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CHALLENGES
FOR THE BANK



OUR

Together we commit to a better society,

as the trusted financial companiow,

at all moments of our client's life.
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DID YOU KNOW THAT...

1 person out of 3 in Belgium
is client of the bank

The largest branches’ network 20-25% natural market share

2 entreprises out of 3 in Belgium in Belgium Market leader in Belgium
are client of the bank

BNP PARIBAS The bank for a changing world
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EXTERNAL CHALLENGES
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DIGITAL CUSTOMER COMPETITIVE NEW
REVOLUTION BEHAVIOUR MARKET ENTRANTS

vl Q

INTEREST RATES REGULATION

ENVIRONMENT

Increasing

High pressure on Digital revolution Fierce competition

banks’ income due impacting in Belgium & new regulation leading to

to negative interest customer players outside the large investments

rates behaviour financial sector (e.g. MIFID I &1I,
PSD Il, BASEL Il &
IV, GDPR,...)
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POSITIVE BANKING

& THE 5 STRATEGIC PILLARS §

Make life

We understand the
needs of our customers
and design services to
facilitate their
everyday financial
journey.

Enable people to Root

GROW  SUSTAINABILITY

in our DNA
We make use of our We take our
strengths and expertise responsibility and use
to help people and our scale to play an
organisations grow, both active role in building
internally and a better future.
externally.
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Maximize Accelerate Selective

DIGITISATION GROWTH
& Efficiency

We focus on By maximizing efficiency
enhancing our we'll remain in a position
services and limiting to invest, pursue

our costs selective growth and

by maximizing develop new sources of
digitalisation and income. We will look for
efficiency. new income sources

and selectively
accelerate growth.




LEARNING
ORGANISATION




WORKPLAGE EVOLUTION 1980



https://www.youtube.com/watch?v=FBmWaxir8Dg

WORKPLACE EVOLUTION 2016




WORKPLACE EVOLUTION 1980-2016 FAST CHANGING DIGITAL WORLD




WHY IT IS URGENT

>> OECD Skills Outlook 2019
IN THE NEXT 15 TO 20 YEARS:
: = 14% of all jobs will disappear
= Another 32% will change radically
= It is NOW happening

@) 0ECD
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HOW WILL THIS DEVELOP UP TO 2030 IN BELGIUM

000 4.5 million

864000 NEW JOBS orking people nee
VS ﬁGR Ygupl)(sk?llp g :

235000 JOB LOSSES Sggl.lgg(\)/acancies
BY 2030 in Belgium in 2030

310.000
FOR EACH JOB THAT DISAPPEARS Worers nd unemploed
4 NEW ONES WILL BE CREATED!

95 billion euros of GDP
At stake in 2030 alone

.AGORIA
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WHY BNP PARIBAS FORTIS FOCUSES ON UPSKILLING & RESKILLING?
BUILD AS MUCH AS POSSIBLE OUR FUTURE WITH TODAY’S WORKFORCE

Pre-digital organisation Post-digital organisation

Replace W%

VY ey

é Fire & Transform

TranSfUrm e divest:: Rinvest — > invest ;,3

- :
%y,

UPSKILLING
RESKILLING

»o) BNP PARIBAS
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HOW TO GET THERE?

UPSKILLING

Extra
Competences

Keep up to date in your field
Integrate new practices, new
tools, evolutions of your job
Continuous improvement

RESKILLING

The bank for a changing world



SUPPORTING & DEVELOPING OUR TALENTS

1,052

Staff

50120

W

Flgures 2020

n

415,000




TRANSFORMING IS LEARNING: MOVING TOWARD
SELF-REGULATED AND CONTINUOUS LEARNING

= = & ©

Culture of compliance

Training

Placing a high value on

ensuring that employees
adhere to the regulations
and requirements

necessary to do business.

=) BNP PARIBAS
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Culture of necessary

Training

Focuses on teaching
employees about highly
job-specific tools and
processes. This usually
takes place during the
onboarding process or
when new tools or

processes are introduced.

Culture of Self-
Regulated Learning

Goes beyond compliance

and necessary training. At

its core, it aligns employee

development with
organisational goals.
Often organised in a
blended way (on the job
and taken out of their
job).

Culture of
continuous
Learning

Learning becomes part of
people’s everyday work
and a regular part of their
day. It becomes a daily
habit (e.g. 15 minutes per
day).

The bank for a changing world



QUESTION FOR YOU

What is your current learning culture?

1. Compliance Training
2. Necessary Training

3. Self-regulated Learning

4. Continuous Learning

Your answers In the chat please
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DIGITAL LEARNING
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MY LEARNING COMMUNITIES OUR DIGITAL LEARNING PLATFORM
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https://www.youtube.com/watch?v=uMdTsAJVUg8

LEARNING & DEVELOPMENT DIGITAL TRANSFORMATION

2019 n 2019 r 2020 | 2021 PEYOND

= Fast changing world
= Expertise driven
= |earning Anytime; Anywhere & Anyplace

= My Learning Communities
= |Tlearning Channel - Digital@Scale
= [igital Maturity Assessment



MY LEARNING COMMUNITIES OUR TRANSVERSAL TOPICS

TMEB & NPS

Continuous Learning

Strong Teams People Management

ST el W

My Well-Being Let's get Digital Library

[}

Path to Performance Discover
—




MY LEARNING COMMUNITIES OUR LEARNING COMMUNITIES

Learning Communities

Digital@Scale CSC Community BfE Academy

OF

M

Learning@iBank

CB Academy Insurance Academy

?
y

Trainers Xchange Fintro Training




MY LEARNING COMMUNITIES |1 - DIGITAL @ SCALE

(B=guaicui= ol - ' hat doyou want to learn?

In the spotlight

Enlite30 - Mobile First Part 1

Channels

N
MPULSE  [IED

Handower to IT OPS - Marianne
Our Vision Agile Impulse VANDEWOUDE
r




MY LEARNING COMMUNITIES |1 - DIGITAL @ SCALE

# What are microservices? Introduction to Microservices, Docker, and
Kubernetes

API & Microservices @ BMNPPF

i

Banking as a Platform (BEMP Paribas Fortis)

Video = 4 min.

A short explanation of how APl are directly imeched in
BMPPRF tran=formation bowards Opan Banking

Open Banking: what does it mean for the
bank and its customers?




MY LEARNING COMMUNITIES

Banking as a Platform (BNP Paribas Fortis)

In hiet kort In detail Thema's f Tags

e Pajiilias

~\

~
P - 2178 bezoeken

A short explanation of how APls are directly involved
in EMPPF transformation towards Open Banking

Lengte: 4 mimn.

Hiveau

Video

Th
®e
T p
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INMOVETION &
GLOBAL SCALARILITY

LT TRAE-TO-MARSET
& TIME-TO-VOLLUME

1A PROVE
(P ERATIOMAL QUALITY

OME, GLOMAL
EFFICIEMT OPERATION

Toeviegern &an

Dl et
lavoriefEn ' == coll=ga @

Taal: | English []

seem-de dede

(132 stemmen)




DIGITAL MATURITY ASSESSEMENT

5 DIMENSIONS TO ASSESS: ALLOWS US TO HAVE CLEAR “REQUIREMENTS"
FOR THE BUSINESS = CONDITIONS FOR SUCCESS:

1. VISION OF DIGITAL LEARNING = CLEARVISION ON OBIECTIVES

2 LEARNING APPROACH AND CONTENT ' TRANSLATED IN TOPICS = CLEAR VISION ON AVAILABLE

3. ROLES & RESPONSIBILITIES SIS CONTENT (R APPROACH)

A4 SOCIAL LEARNING et = FREE RESOURCES/EXPERTISE

5. ADOPTION BY LEARNERS LAY

Maturity Level
1(low] - 2 - 2- 4 -5 [high]




LEARNING & DEVELOPMENT DIGITAL TRANSFORMATION

2019 n 2019 r 2020 | 2021 PEYOND

= fast changing world

= Expertise driven = Digitalisation of content
= |earning = #EnergizeYourlearning
Anytime; Anywhere Market the digital
& Anyplace learning offer

= My Learning Communities = Video making

= |Tlearning Channel - = More Learning
Digital@Scale Communities joining

= Digital Maturity Assessment = Learning Energizers



DIGITISATION OF CONTENT : CREATION OF A TOOLBOX

Reading Voice-over Home made
material Powerpoint videos

Professional Home made Professional
videos e-Learning e-Learning

= Bringing variety in the format is recommended A short training track to support the business:
to keep learner’s attention From story telling to story boarding

= |Interactivity can be integrated between modules How to make a video with |pad
(eg. intermediary quizz, etc...) How to make an e-Learning

st BNP PARIBAS
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../../../../13 Ondernemersbank/MLP/Afgewerkte filmpjes/NL_BB.MOV
../../04_Digitalization content/Filmpje/5. Umbrella_MEDIA1802262002001822.mp4

CONTENT MARKETING - MICRO-LEARNING

— Future Yourself
Learning
Energizer

= Continuous Learning Culture
= Montly Topics — Discovering

e content outside your daily scope
SUSTAINABILITY L ;

T p— I LR = = Every week new short content to
A oo el o e e vl searere st . e BNP PARIBAS e | - .

i s - RS | . o - introduce

WATCH & LEARN - REFRESH PRESENTATIE

e e o et ot et o e o ——— = Relevant topics for the
e e L o
o organisation and individual

img. Wij krijpen ==n overzicht
wan de acties van BMP Paribaz in het beheer van duurzaam digitaal en enksle
gedragingen die ledensen kan aannemen om op e=n duurzame manier by te

e ' L'EUROPE PEUT-ELLE

O S | EVITER LA JAPONISATION ?
i |
TIPS & TRICKS - BEHEER UW E-MAILS BETER 2 y

In deze kleine tips & tricks, gemaakt voor g2 Comner Refresh, vindt u onmisbare
tips om uw digitale consumptie meer verantwoord te maksn! Zo kunt u ww e
mailz biatar beheren 2n uw digitsle veetafdruk verkizinen en zo bijdragen tot

duwrzame ontwikkeling.

vore : iy sir el (26 vores)

Raadpleep de tips & tricks -

RAADPLEEG HET DOCUMENT

sl BNP PARIBAS _
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LEARNING & DEVELOPMENT DIGITAL TRANSFORMATION

2019 n 2019 r 2020 | 2021 PEYOND

= fast changing world

= Expertise driven = Digitalisation of content = Digital Learning Journeys
= [earning = #EnergizeYourlearning = Interactive remote
Anytime; Anywhere Market the digital leaming
& Anyplace learning offer = Autonomous
digitalisation of content
= My Learning Communities = Video making in interactive learning
= |Tlearning Channel - = More Learning modules.
Digital@Scale Communities joining

= Digital Maturity Assessment = [earning Energizers



DIGITAL LEARNING JOUR

<{ Communiceren met impact - Communiceren met impact

© o @

TRAJECT GROEFP DELEN ACTIVITEITEN

& Inleiding
Vertel verhalen
@ De basisprincipes van
communicatie Manfred Kets de Vries laat zien dat verhalen uitstekend werken om uw boodschap duidelijk te
maken en uw publiek zowel rationeel als emotioneel aan te spreken.

Hoe zorgt u dat uw boodschap
overkomt?

@ De aandacht van uw publiek O
vasthouden CrossKnowLEDGE

oA ey Braeed

Wat doet u om uw publiek te

Manfred Kets de Vries

A
Ik vertel een verhaal overg
de symbolische rol van een leider.
Een goede verstandhouding y S .
bouwen met uw publiek ey

Conflicten oplossen



INTERACTIVE

7’
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Dynamisch faciliteren van digitale vergaderingen en workshops
- I [ ] ]
i
|
. l |

rzien we U van alle mogelijke documenten, presentaties, tips en trucs, ijsbrekers, dia's,
> of training interactief te maken.




INTERACTIVE

Dynamisch faciliteren van digitale vergaderingen en workshops

Modules Webex

O Webex White Board O
wepnex wepeX

Voltooid

O PowerPoint O Webex Polling (ENG)
Cisco - m Cisco - m
weDeX wepeXx

Voltooid Voltooid

Annotate in Webex (ENG) Deelsessies in Webex
O O (Breakout sessions)
= o
wepex '

Miet gestart Niet gestart

How to use Breakout Sessions
O in Webex
E
vebex

Miet gestart




INTERACTIVE

Dynamisch faciliteren van digitale vergaderingen en workshops

Presentatie - Tips en tricks (NL) - Start
activiteiten voor een online workshop (NL)




AUTONOMOUS INTERACTIVE LEARNING MODULES




LEARNING & DEVELOPMENT DIGITAL TRANSFORMATION

2019 n 2019 r 2020 | 2021 PEYOND

= fast changing world

= Expertise driven = Digitalisation of content = Digital Learning Journeys = Hybrid - Remote -

= [earning = #EnergizeYourlearning = Interactive remote Classroom
Anytime; Anywhere Market the digital learning = |earning process
& Anyplace learning offer = Autonomous = High Impact Learning

digitalisation of content  that Lasts - HILL

= My Learning Communities = Video making ininteractive learning = Content Curation

= |TLearning Channel - = More Learning modules. = |icence Management
Digital@Scale Communities joining

= Digital Maturity Assessment = [earning Energizers



HYBRID LEARNING




REMOTE LEARNING




HIGH IMPACT LEARNING THAT LASTS - HILL

ACTION & SHARING - Learners are in control of the

what, the when and the how

« With increased independency,
they increase their motivation
to learn

« Each learner develops his/her
own action plan

Transform learning into an

experience

Allow learners to try things &

discuss with peers.
Help them improve

memorization so that skills stick

Allow switching between formal &
informal learning

Harness the potential of informal
learning

Spread awareness of the
omnipresence of informal learning

CREATE A SENSE HYBRID LEARNING
OF URGENCY - Combine online & offline
- Set goals for the learning 5  Enhance the S(?CIa|  Enable the asse§§rpent of skills and
e + Use creativity to develop aspect of learning . knowledge acquisition for each
- Trigger curiosity new formats  Train pgople how to give learner
and the urge to » Make it possible for people productive fggdbgck * Help peopl.e mov.e forward
learn to forge connections * Deploy gamification so * Promote discussion after
* Ensure blended learning is people can feel validated assessment

aligned with formats &
needs



CONTENT

cgoodhabitz

online training

e) Timemanagement

Wordt jouw dag beheerst door
mailtjes, telefoontjes en vragen van
collega’s? Tijd om de regie zelf in
handen te nemen! Volg deze
training en breng orde in de chaos!

o= [0="

@ Voor iedereen telt een dag slechts 24 uw
Op naar productevere dagen!

@ Onwek hoe Jij met je tjd omgaar

OUrserc

Most Popular Courses

PLURALSIGHT



2020 © 2021 PEYOND

= Fast changing world
= Expertise driven

= |earning = #EnergizeYourlearning
Anytime; Anywhere Market the digital
& Anyplace learning offer

= My Learning Communities

= [T Learning Channel - = More Learning
Digital@Scale Communities joining

= Digital Maturity Assessment = [earning Energizers

= \/ideo making

= Digitalisation of content = Digital Learning Journeys = Hybrid - Remote -

—_— e

= Workplace Learning

= |nteractive remote Classroom = |earning in the

learning = |garning process Flow of work

= Autonomous = HighImpactLearning = Connectivity and
digitalisation of content that Lasts integration roadmap
ininteractive learning = Content Curation of systems

modules. = |icence Management



ALWAYS KEEP
lOOKING BEYOND




COOPERATIVE TOOLS FOR THE FUTURE

Ease the access to your Learning Solution from MS Teams

Embed your learning solution (CKLS) to your
most important Teams in MS Teams

Create a direct accezs 1o the homepage/landing page of
your learning solution without asking the leamers to loave
M5 Toams

With help of a Single Sign-On integration the leamers can
seamilassly jump in and out of your leaming solution directly

. F T 5.
B® Microsoft R

Loading Microsoft Teams . .

: o
CrossKnow1EDGE ~
@ /=== P
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IMMERSIVE LEARNING
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e Technology will
not replace great
teachers but technology
in the hands of great

teachers canbe
transformational.

George Couros
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THANK YOU
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