




OUR PURPOSE

society

companion

client



DID YOU KNOW THAT…

N°1
1 person out of 3 in Belgium

is client of the bank

The largest branches’ network

in Belgium

20-25% natural market share

Market leader in Belgium2 entreprises out of 3 in Belgium

are client of the bank



EXTERNAL CHALLENGES

High pressure on 

banks’ income due 

to negative interest 

rates

1

INTEREST RATES 
ENVIRONMENT

²

Digital revolution 

impacting 

customer 

behaviour

DIGITAL 
REVOLUTION

CUSTOMER 
BEHAVIOUR

2
Fierce competition 

in Belgium & new 

players outside the 

financial sector

3

COMPETITIVE 
MARKET

NEW 
ENTRANTS

Increasing 

regulation leading to 

large investments 

(e.g. MIFID I & II, 

PSD II, BASEL III & 

IV, GDPR,…)

4

REGULATION



Make life

EASIER

We understand the 
needs of our customers 
and design services to 
facilitate their 
everyday financial
journey.

We make use of our
strengths  and expertise 
to help people  and 
organisations grow, both 
internally and
externally.

Enable people to

GROW
Root

SUSTAINABILITY
in our DNA

We take our 
responsibility and use 
our scale to play an 
active role in building 
a better future.

We focus on 
enhancing our 
services and limiting 
our costs 
by maximizing 
digitalisation and 
efficiency.

By maximizing efficiency 
we'll remain in a position 
to invest, pursue 
selective growth and 
develop new sources of 
income. We will look for 
new income sources 
and selectively 
accelerate growth.

Accelerate Selective

GROWTH
Maximize

DIGITISATION
& Efficiency





https://www.youtube.com/watch?v=FBmWaxir8Dg






▪ 14% of all jobs will disappear

▪Another 32% will change radically

▪ It is NOW happening

WHY IT IS URGENT

IN THE NEXT 15 TO 20 YEARS: 



HOW WILL THIS DEVELOP UP TO 2030 IN BELGIUM

864.000 NEW JOBS

VS

235.000 JOB LOSSES

BY 2030

FOR EACH JOB THAT DISAPPEARS, 

4 NEW ONES WILL BE CREATED!

4.5 million
Working people need

to upskill

584.000
Unfilled vacancies

in Belgium in 2030

310.000
Workers and unemployed

people in retraining

95 billion euros of GDP
At stake in 2030 alone



WHY BNP PARIBAS FORTIS FOCUSES ON UPSKILLING & RESKILLING?
BUILD AS MUCH AS POSSIBLE OUR FUTURE WITH TODAY’S WORKFORCE

UPSKILLING

RESKILLING

HOW TO GET THERE?

▪ Keep up to date in your field

▪ Integrate new practices, new 

tools, evolutions of your job

▪ Continuous improvement



#11,032 #50,120 #915,000

Figures 2020



TRANSFORMING IS LEARNING: MOVING TOWARD
SELF-REGULATED AND CONTINUOUS LEARNING

Culture of compliance 

Training

Placing a high value on

ensuring that employees

adhere to the regulations

and requirements

necessary to do business.

Culture of necessary

Training

Focuses on teaching

employees about highly

job-specific tools and

processes. This usually

takes place during the

onboarding process or

when new tools or

processes are introduced.

Culture of Self-

Regulated Learning

Goes beyond compliance

and necessary training. At

its core, it aligns employee

development with

organisational goals.

Often organised in a

blended way (on the job

and taken out of their

job).

Culture of 

continuous

Learning

Learning becomes part of

people’s everyday work

and a regular part of their

day. It becomes a daily

habit (e.g. 15 minutes per

day).



QUESTION FOR YOU

What is your current learning culture?

1. Compliance Training

2. Necessary Training

3. Self-regulated Learning

4. Continuous  Learning

Your answers in the chat please





https://www.youtube.com/watch?v=uMdTsAJVUg8
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DIGITISATION OF CONTENT : CREATION OF A TOOLBOX

• Easy to produce & low

cost

• Full autonomy

• Can be creative and a 

bit interactive

• Time to market is short

• Easy to produce & low

cost

• Full autonomy

• Can be creative

(infographic)

• Time to market is short

• Professional

• Support provided by 

professional

• Time to market is short

• Autonomy for 

maintenance

• Interactivity easy to 

integrate

• Can be creative

• Professional

Support provided by 

professional

• Interactivity easy to 

integrate

• Can be very creative

• Relatively easy to 

produce & low cost

• Can be creative and a 

bit interactive

Reading 

material

Voice-over

Powerpoint

Home made 

videos

Professional

videos
Home made

e-Learning

Professional

e-Learning

• Has to be combined

with other formats to 

bring interactivity

• Low learner

engagement

• Has to be combined

with other formats to 

bring interactivity

• Low learner

engagement

• Has to be combined

with other formats to 

bring interactivity

• Example

• Has to be combined

with other formats to 

bring interactivity

• Cost

• Example

• Learning curve to 

adopt authering tool

• Duration

• Duration

• Cost

▪ Bringing variety in the format is recommended

to keep learner’s attention

▪ Interactivity can be integrated between modules 

(eg. intermediary quizz, etc…)

A short training track to support the business:

From story telling to story boarding

How to make a video with Ipad

How to make an e-Learning

../../../../13 Ondernemersbank/MLP/Afgewerkte filmpjes/NL_BB.MOV
../../04_Digitalization content/Filmpje/5. Umbrella_MEDIA1802262002001822.mp4


Future Yourself

▪ Continuous Learning Culture

▪ Montly Topics – Discovering 

content outside your daily scope

▪ Every week new short content to

introduce 

▪ Relevant topics for the

organisation and individual

CONTENT MARKETING - MICRO-LEARNING
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Flashcard

SmartVideo

SmartTest

StoryWise

OnTheSpot

SmartPage
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CREATE A SENSE 

OF URGENCY

• Set goals for the 

learner

• Trigger curiosity 

and the urge to 

learn  

COLLABORATION & 

COACHING

• Enhance the social 

aspect of learning

• Train people how to give 

productive feedback

• Deploy gamification so 

people can feel validated

LEARNER AGENCY

• Learners are in control of the 

what, the when and the how 

• With increased independency, 

they increase their motivation 

to learn 

• Each learner develops his/her 

own action plan

HYBRID LEARNING

• Combine online & offline 

learning

• Use creativity to develop 

new formats

• Make it possible for people 

to forge connections

• Ensure blended learning is 

aligned with formats & 

needs

ACTION & SHARING

• Transform learning into an 

experience

• Allow learners to try things & 

discuss with peers.

• Help them improve 

memorization so that skills stick 

FLEXIBILITY

• Allow switching between formal & 

informal learning

• Harness the potential of informal 

learning

• Spread awareness of the 

omnipresence of informal learning

ASSESSMENT AS PART OF 

LEARNING

• Enable the assessment of skills and 

knowledge acquisition for each 

learner

• Help people move forward

• Promote discussion after 

assessment
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COOPERATIVE TOOLS FOR THE FUTURE

Presentation title



IMMERSIVE LEARNING

Presentation title



Presentation title




