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Residential, B2B and 
Wholesale solutions

1470
Employees

Orange Belgium context

Who are we?

€677.3m
Revenues*

Leading 5G 
Innovation

€ 166,8m
EBITDAaL*

* S1 2022

Orange is a 
convergent operator 
proposing mobile, TV 
and Internet offers as 
well as innovative 
services to residential
customers.

On the B2B market, 
Orange is an integrated 
communications 
provider offering a 
portfolio of mobility, IoT, 
connectivity and ICT 
services.

Orange is a 
wholesale operator 
and provides its 
partners with access 
to its infrastructure 
and service 
capabilities.
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Orange Belgium market context

Dare. Act differently
but above all, fulfil 

the real 
expectations

of the customers.

What are our challenges today ?

• VUCA world 

• Arrival of 4th operator on the market

• Acquisition of VOO

• Change our positioning from challenger to champion

Our challenges
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Orange Ahead

The future is ours to make

3 pillars to become a champion
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We inspire people for learning by using a customer 

centric approach and propose relevant learning solutions 

to the business for upskilling and reskilling, to tackle skills 

gap and be prepared for the future

Orange Belgium: Learning & Development Strategy 

Vision & Mission

VISION

MISSION

Strategic 
goals

Partner with 

the 

business, 

develop 

Agility, 

Marketing 

Offer, 

Digitalization

1
INDIVIDUALS

Promote learning offer & inspire tm’s to grow faster and develop their competencies

2
DEPARTMENT/TEAM

Partner with business to support challenges and propose adequate solutions

3
COMPANY LEVEL

Participate in the implementation of a growth mindset culture & anticipate skill gaps
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Orange Belgium: Learning & Development Team

New Organization since October 1

LEARNING & TEAMING CULTURE 

Facilitate people growth to support 

transformation & performance in a 

positive work climate

LEARNING & 

TEAMING 

CULTURE LEAD 

DEI & 

WELLBEING 

LEAD 

Talent Development 

Partners

Teaming 

Coaches

Belgium organizationL&D Europe community

• Best practice sharing between L&D Spocs in 

European countries

• Define common priorities and co-create on these 

together

• Defining L&D Europe KPI

• Organize and contribute to Orange Learning 

Awards
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Orange Campus and Orange Campus Management 
Strategic skills development and areas of expertise

Cloud & network 
virtualization

Learning 
culture

Learning 

mindset, 

Feedback  

practice, 

Individual 

Development 

Plans 

Cybersecurity

5

6

5G

Agility and project 
management

CSR and green 
awareness

Data and Artificial 
Intelligence

1

2

3

4

Management skills

Skills for all

7

8
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Orange Schools per job family
Professional skills development

Business Schools 

offering learning paths 

for beginners and 

advanced levels of 

professional skills per job 

family
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Online learning platforms

Content

Articles, videos, 

podcasts, online 

courses, tutorials, 

conference

For Whom

All 

Content

Training and 

development 

programs developed 

by top universities 

and companies

certifications

For Whom

Data Experts

Content

Largest e- library of 

business book 

summaries

For Whom

All

Content

Video tutorials, 

Coding challenges, 

and real-life projects 

to grow your data 

skills

For Whom

Data Experts

Content

Expert-created and 

curated information 

covering all the 

areas that will shape 

our future, including 

AI, operations, data, 

UX design, finance, 

leadership, …

For Whom

Data Experts
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Orange Learning
Demo
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Onboarding program in an agile way

Design Thinking Exercise

Co-construction with

users/business & HR 

stakeholders



16 Orange Restricted

Orange Restricted

Onboarding program in an agile way

Timeline
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Onboarding program in an agile way

Data collection 360°
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Onboarding program in an agile way

Analyze ideas & Define first priorities based on users
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Onboarding program in an agile way

Define situation TO BE (customer view)
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Teaming Squad

A specific internal DNA to respond to internal teaming difficulties & opportunities

Our purpose (Why) 

Teams maximizing their potential

Our Mission (How) : 

Through engagement, collaboration & 

efficiency tools, we help teams to increase 

their customer centricity, continuous 

innovation & autonomy. 

By raising their game, we believe the 

customer value will be increased.
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Teaming Squad

Reponding to internal needs with a simple & tailored offer

From internal needs … …to a tailored offer 
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Teaming Squad

What we want to reach

Increase team, leadership & members engagement, collaboration & efficiency

We want to help 

employees own their 

personal & professional 

development while 

increasing their well being.

Support engagement & 

well being

We want to support 

managers to develop a 

leading and inspiring 

posture.

Develop inspiring 

leadership skills 

We want to develop and 

optimize team efficiency 

by focusing on value 

added, talent retention, 

increase customer 

centricity and improve 

collaboration.

Sustainable & efficient 

team dynamics
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Teaming Squad

Our measures & results

Internal customers

Satisfaction rate in time

Company

Business & Financial impact

Teaming squad

Quality of products/services 

Direct feedback graded from 1 to 5 

at the end of each activity

Semester survey average 

satisfaction & recommendation rate

Repeat business rate (% ordering a 

new service after having received 

one)

Teaming squad NPS (semester 

survey)

Your direct reports S1 feedback :

52 NPS

Your direct reports S1 feedback :

89% satisfaction for 97% 

recommendation 

80% repeat business rate

Your direct reports S1 feedback :

4.4/5 – 88% satisfaction rate for 

>400 employees touched in 8 

months
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QUESTIONS & ANSWERS
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THANK YOU


