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L&D team
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Not so average…

• Talent Management

• Leadership
development / Accent 
Flames

• Soft skills

• Internal mobility

• Personal development 
programmes

• HR IS 

• BU-specific trainings

• Business & 
performance coaches

• Sales trainings

• Talent School

• Office and personal 
coaching

• National trainings

• Content creation

• E-learnings

• L&D admin & support

• L&D compliance
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How we used to work
How times have changed
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What was it like?

• For the new employees, you had the talent school. Strong focus on their physical training 

sessions.

• Limited offering for employees with higher seniority.

• Often arbitrary. New training sessions were invented. 

• To train or not to train? No impact on your growth.

• Poorly drafted invites. 

• No possibility to apply for trainings. 

• Cancellations were made very easily. No impact on employees. 

Learning before…
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A fool with a tool…

• Postimplementation phase

• Transfer of expertise in tool

• Maintenance plan

• Key users

• Task-centered documentation

• Embedded in employee journey

Stays a fool
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Our vision

Client

People

ProcessTools
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Maximize Your Talent
Let it grow!

Performance 
support

Formal 
training

Informal 
training

Workshops

Sales 
Coaching

Flexible 
learning

Inspiration
Open 

offering

Personal 
coaching

Internal 
mobility

Mentorships PDP
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PDP

What?

- The minimal knowledge and skills that we expect in a certain function.

- A roadmap to further skills development, with concrete targets.

- A reference point for alle employees and supervisors.

- A basic plan that can be deepened and broadened.

Personal Development Programme
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PDP

When?

- Assigned per function

- Adjusted based on MYR, EYR, in-between feedback/feedforward

- Importance of follow-up and monitoring in MTJ: asking and giving feedback, giving 
acknowledgements

- Completion of PDP is responsibility of both supervisor and employee

Personal Development Programme



Confidential - External

PDP

▪ Mandatory: learning activities to be completed before being eligible for 
progression/promotion

▪ Fundamentals: for all (new) employees

▪ Essentials: for all (new) employees in a specific function

▪ Specifics: for all (new) employees in a specific niche, subniche, …

▪ Optional: learning activities that can be assigned after MYR/EYR, upon manager’s decision, to 
stimulate growth or remediation, specific training budget for large offices

▪ Open: open offering for all employees, 4h/quarter to choose freely (after confirmation of 
N+1)

Three parts
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PDP

All learning activities are labeled according to 13 domains:

Personal Development Programme

Business 
Understanding

Sales Compliance Finance & Insights
Environment, 
Health, Safety

ICT&Tooling Marketing
Communication & 

Presentation
Language

Wellbeing & 
resilience

Leadership National Trainings Niche Essentials
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How many 

functionalities 

do you know of 

your L&D 

tools?

How many 

times did you 

like the tool 

first before 

there was a 

process?

Have you 

looked over 

the wall? 

Do you really 

know your 

customers? All 

of them? 
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Happy to connect!

Naomi Moray
Head of Learning

Mieke Vandewaetere
Head of Talent


	Dia 1
	Dia 2
	Dia 3
	Dia 4
	Dia 5: L&D team
	Dia 6: Not so average…
	Dia 7: How we used to work
	Dia 8: What was it like? 
	Dia 9
	Dia 10: A fool with a tool…
	Dia 11: Our vision
	Dia 12: Maximize Your Talent 
	Dia 13: PDP
	Dia 14: PDP
	Dia 15: PDP
	Dia 16: PDP
	Dia 17
	Dia 18: Our tips
	Dia 19
	Dia 20: Happy to connect!     Naomi Moray   Head of Learning     Mieke Vandewaetere   Head of Talent 

