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Who are we?
Robbe Penne



Experienced consultants Impactful coaching and 

training

100% respect. 0% cowboys.

Contact us info@themasterlabs.com

or +32 (0)479 34 76 79.

66%
of all IT projects end in 

partial or total failure

We will teach your people to avoid 

the pitfalls and become more 

succesful in business and IT.

E-learning on-demand Live classes

We guide your 

software projects 

to success

We improve your 

business processes 

so you can realize 

your full potential

We help you design 

new products and

services

We help you fix

failing IT projects

www.themasterlabs.com

themasterlabsacademy.comthemasterchannel.com

mailto:info@themasterlabs.com
http://www.themasterlabs.com/
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THIS IS
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THE EXPERIENCE





How to implement a 
process-driven approach ?



Our framework to a process driven approach
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Process improvement isn’t hard, is it?
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Without this …

This fails – over and over again



Structure & culture

Clear roles and 

responsibilities about process 

ownership.

2

Process identification

What are our company’s 

processes?

1

Performance management

How do we measure (process) 

success? How healthy are our 

processes?

3

Strategy
Strategy is crucial for processes as it provides a clear roadmap and direction, ensuring that 

resources and efforts are aligned toward achieving specific organizational goals and 

objectives efficiently

0

Building the process fundaments
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Blended learning programs as 
the perfect support



Best of both worlds
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The Master Channel & 
Cevora partnership



Three steps to use The Master Channel for free in 
your organization

1.

2.

3.



The best courses in these domains



ZOEK MIJ AAN DE PAARSE TAFELS

Bedankt omdezesessie 
te volgen!

Robbe.penne@themasterlabs.com


	Dia 1
	Dia 2: Who are we?
	Dia 3
	Dia 4: A story about great products & services
	Dia 5
	Dia 6
	Dia 7
	Dia 8
	Dia 9
	Dia 10
	Dia 11
	Dia 12
	Dia 13
	Dia 14
	Dia 15
	Dia 16
	Dia 17
	Dia 18
	Dia 19
	Dia 20
	Dia 21
	Dia 22
	Dia 23
	Dia 24
	Dia 25
	Dia 26
	Dia 27: IS THIS SHEER LUCK?
	Dia 28
	Dia 29
	Dia 30: THIS IS THE MACHINE
	Dia 31
	Dia 32: How to implement a process-driven approach ?
	Dia 33: Our framework to a process driven approach 
	Dia 34
	Dia 35
	Dia 36: Building the process fundaments  
	Dia 37
	Dia 38: Blended learning programs as the perfect support
	Dia 39: Best of both worlds
	Dia 40
	Dia 41: The Master Channel & Cevora partnership
	Dia 42
	Dia 43: The best courses in these domains
	Dia 44: Bedankt om deze sessie te volgen!

