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Discover our training offer

Leadership programmes - :
Communication solutions

Learn more
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Language training Language scan

| earn more @ Learn more



https://www.atolo.eu/category/languages
https://www.atolo.eu/category/communication
https://www.atolo.eu/category/people_and_culture
https://www.atolo.eu/eval
https://www.atolo.eu/category/leadership

Questions we will explore
today

Key reflections

1. What changes in the transition from
expert to people leader?
2. How can we support this transition?
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The Gaps

Manager

Coach/Mentor

Leader

Operational: Deadlines, Assigning of
tasks

Human: Creating the environment,
motivating

Knowledge: technical, soft skills
Skills: Technical, Human
Growth plan

Influencing key stakeholders
Transmitting vision
Increasing team performance



Speed exercise

In pairs, discuss with the person
next to you which moments
these type of individuals might
find challenging when they
become leaders.

Timing: 5 minutes

prefer to listen than to speak
'm a doer

dislike conflict

don’t like being assertive

I'm a perfectionist



The transition in me

| am | need to be

| prefer to listen than to speak | need to transmit vision

I’'m a doer | need to reach a consensus

| dislike conflict | need to give negative feedback

| don’t like being assertive | need to say when | disagree

| am a perfectionist | need to delegate to others

| care about people a lot about people | need to manage my work-life balance

I’'m clear and direct | need to speak less and listen more



Check-In

Which of the statements
resonates
with you the most?




2. How can*wesupportthis
transition?




A nurturing environment
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The pitfalls

Imposter
Syndrome

Managing my
own needs
and energy

Managing the
expectations
of others

They think | was not the one who should have been promoted
They have more expertise than | do

They can’t see the work | do and may think I’'m not pulling my weight
| have to work the hardest and be the last to leave

I have to always be available
| feel sandwiched between the top and my people
| have no one to share my frustrations with

Everyone has an opinion on leadership
Is it ok for me not to be available

ATOLO
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It’s not easy being a leader

“People don't leave bad

A bad leader can take
a good staff and
destroy it, causing
the beSt employees management and a lack of
to flee and the appreciation for their
remainder to lose all worth.”
motivation

jobs; they leave because of

bad leaders, poor

Leadershig Firad




The Journey to “Leader Being”

Leader
Implementin

g

Leader
Doing

Awareness



Applied Leadership: Experts need practical, real and
p rag m atl C self-determination theory

HUMAN BEINGS HAVE THREE BASIC NEEDS:

ﬁ AUTONOMY RELATEDNESS
How the Job-Demand-Control-Support Model works

When job demands are high and employees feel pressured, gaining control of the job and developing strong

relationships with others helps to cope with stress. The JBCS model supports this using the following principles:

attitude, satisfaction and

commitment.

See Karasek & Theorell (1990), Treiber & Davis (2012), Rubino et al, (2012).
@ Developmental Levels
Directive Behavior

- o | - | To know it is based on robust
Simple tools and frameworks they can apply theory +research

Hersey-Blanchard Situational Leadership Theories

Gaining control over the job Support from colleagues

Support is critical, particularly
from co-workers and others in
the immediate environment.
Colleagues are on equal footing
and can be vital companions,
particularly in teams.

Increasing psychological
= well-being
Higher levels of optimism and self-

efficacy help manage stress better.
Boosting efficacy, for example

through workshops, helps

employees experience the positive

effects of their actions.

www.ckju.net | CQ Net - Management skills for everyone! @

Making autonomous decisions is
vital to gaining control over the job.
Attaining this and being able to
make decisions without asking for
direction might require negotiation
with superiors but pays off.

Supportive Behavior

Support from the supervisor

.
Good and helpful social
interactions, for example with
superiors, can buffer the impact
of stress by influencing job




The Gaps

Manager

Coach/Mentor

Leader

Operational: Deadlines, Assigning of
tasks

Human: Creating the environment,
motivating

Knowledge: technical, soft skills
Skills: Technical, Human
Growth plan

Influencing key stakeholders

Transmitting vision

Increasing team performance



Awareness

Answering the guestion:
Why is it important for

me to define and
transmit a vision?
Supporting it.

LEADER COACH

Vision and Developing
Strategy your team

EXPERT

MANAGER Technical,

Operational, business
tactical management

expertise




Leader Doing

Participants analyse
how the team is
currently performing
and creates a vision of
where they need to be
one year from now.

What we've got

What's out there

What'’s ina SWOT analysis?

The good The not-so-good

Strengths Weaknesses

What resources can we deploy? What abilities are we lacking?
What are our advantages? Where are we starting to struggle?
What's working well? How can we overcome these?

Opportunities Threats

Who might most value our strengths? What headwinds do we face?
What trends work in our favour? Who might challenge us?
What prizes are within reach? What could go wrong?

BiteSize Learning




Leader Implementing

Participants:

Practice the talk they will give
to “try how it sounds”

Schedule the moment with
the team

2 & & @ =
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Does this way of
working reflect with
what you are currently
doing?



Stay tuned

Subscribe to our LinkedIn channel

1. Discover which skills are on the rise

and get insights in how to implement them.

2. Don’t miss out on any invitation
to our events and try-outs.

3. Stay up-to-date
with our latest training releases.

Follow us here

Ole0




THANK YOU
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