
Leiderschaps-
ontwikkeling
De sleutel tot gemotiveerde teams
en medewerkers



Our mission is to build
adaptive organisations

where people and business thrive. 
Together.



Culture
transformation

Organisation
design

Leadership
development

Team
development

The playfield
Our team of solid Beans navigates and 
operates for years now in the field of 
leadership development, team 
development, culture transformation and 
organisation design.

With courageous advice, energetic 
interventions, innovative tools and smart 
use of data we create traction and ignite 
your employee’s drive.



Just an invitation.

Open mindset Give it a chance

Challenge (your) 
assumptions Speak-up!

Smile!
It’s contagious



Op het menu
vandaag

De koppeling tussen 
organisatiedoelen en 

leiderschapsontwikkeling.

Een non-conformistische 
aanpak om blijvende 

leerimpact te realiseren.

Hoe 
leiderschapsontwikkeling

motivatie verhoogt in teams en 
medewerkers.



Let’s explore.
Together.

Let’s set
some boundaries.



Types of MotivationNeeds

A
autonomy

B
belonging

C
competence
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The Self-
Determination 
Theory Intrinsic motivation

(Enjoyment, Interest)

Identified regulation
(Goal, Setting)

Introjected Regulation
(Shame, Approval, Ego)

External Regulation
(Reward, Fear, Punishment)

A-motivation
(No reason to be motivated)

© Deci and Ryan



Let’s learn.
Together.

Our vision and approach:
Deep learning for mindset, skill and context shifts, 
resulting in sustainable behavioral change 

Based on research and experience, we are convinced that people learn 
best when they go through different cycles. Kolb’s learning cycle nicely 
reflects how we work (on site and/or online) in a substantiated way:

• Doing: starting with a concrete learning experience
• Observing: reflecting on that experience and what you learn from it
• Thinking: providing a theoretical model/framework
• Applying: transferring to reality to anchor it

We also call this the ART-2R approach :
action > reflection > theory >>> reality and results

This also allows us to create a strong learning context by having energetic 
and interactive training sessions, where participants are also encouraged 
and supported to apply and embed what they have learned in their 
team(s).

© Kolb - Experiential Learning



Leiderschapsontwikkeling
in 4 stappen

1. inhoud 2. methode

3. journey 4. casting



inhoud methode

journey casting

Leiderschapsontwikkeling
Stap 1: inhoud



Onze aanpak voor co-creatie
Bouwblokken. Aangepast aan de context van jouw organisatie.

Clarify the
 challenge

Generate
ideas

Implement
Action

Develop
Solutions

inhoud

methode

journey

casting



The 8 roles
of the leader

inhoud

methode

journey

casting

© Cameron & Quinn - Competing Values



9 best
Practises
for
First
Time
Leaders

inhoud

methode

journey

casting



inhoud methode

journey casting

Leiderschapsontwikkeling
Stap 2 & 3: methode & journey



Learning 
Arches.
Before,
during & 
after.

inhoud

methode

journey

casting

© Simon Kavanagh - KAOSPILOT



Intervention

Day 1 Day 2 Day 3

Development objective of target group 

3 year development objective of target group

Participants journeys 
before your intervention 

Pre-ject

Anchoring

Strategic business objective

Learning Arches.
Before, during & after.

inhoud

methode

journey

casting



1. Design with the end in mind.

2. Meet your learners where the’re at.

3. Create intentional learners, not consumers.

4. Set. Hold. Learn.

5. Disturb. Confuse. Frustrate.

6. Give a second chance to practice.

7. The designer is a DJ.

8. Take time to land (twice). Explore the known and unknown.

9. Don’t screw it up upfront. Contract and co-create with the business.

10. Avoid a flash in the pan… It’s a journey.

”We do not learn from experience, … 
we learn from reflecting on experience.”

— John Dewey
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methode

journey

casting



1. Design with the end in mind.
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Welk principe resoneert het meest voor jou?
Welk principe is vandaag meer nodig voor jouw organisatie?

1 2 3 4 5 6 7 8 9 10
Avoid a flash 
in the pan… 

It’s a journey.

Design with 
the end in 

mind

Meet your 
learners 

where
the’re at

Create 
intentional 

learners, not 
consumers

Set. 
Hold.
Learn.

Disturb.
Confuse. 
Frustrate.

Give a second 
chance to 
practice

The designer
is a DJ

Take time to 
land (twice). 
Explore the 
known and 
unknown.

Don’t screw 
it up upfront. 
Contract and 

co-create 
with the 

business.
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Rituals
give meaning
to transaction
& learning

inhoud

methode

journey

casting



Learning 
Journal
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methode

journey

casting



Boot
camp
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journey

casting



360° feedback
The JiGSO tool

Use your own Leadership Framework
Use your own leadership questionnaires or pick a 
survey from our in-house survey library.

Easy and fast set-up
Our intelligent suggestions help you with selecting 
participants for your next feedback campaign and 
assign them to different groups.

Built-in Analytics
Intuitive dashboarding to discover and compare 
feedback from peers, direct reports, and managers.

Grow Continuous Feedback
Give feedback any time, to anyone. No need to wait 
for formal review cycles.

Admin dashboarding and reporting
Advanced dashboarding functionalities to track the 
status of each review cycle.
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Behavioral shifts
as leadership handshake

Have a developmental 
conversation. Together.

inhoud

methode

journey

casting



Energetic
interventions

Innovative
tools

Data
driven

Three ingredients 
for our magic Bean-sauce



inhoud methode

journey casting

Leiderschapsontwikkeling
Stap 4: casting



Casting makes better business
not?



known
(bovenstroom)

unknown
(onderstroom)

Meta view
The meta dynamics 

and the unknown

The process
and the known

Skills

Values

Knowledge

Attitudes



Retro

inhoud

methode

journey

casting
Casting makes better business

not?



Bean there



Explore & Learn 
Bootcamp

I would like to join the Explore & 
Learn Bootcamp together with 14 

interesting L&D and HR 
professionals!



Magazine & website

Bestel ons magazine

Bezoek de website



We would love to hear
from you 

Zaal Expo S32

Kris Govaert
kris@beanmachine.be
+32 496 57 87 85
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