
NOTHING 
EVER STAYS 
THE SAME



Ormit Talent
Specialist in tailored traineeships.



Building a 
Traineeship? Easy! 
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What are the ingredients of a Traineeship?
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Then why does it sometimes not work?
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The reverse bike
Let’s try!

What is the link between this bike and building a Traineeship?

The backwards brain bicycle - Smarter every Day

https://youtu.be/MFzDaBzBlL0?si=5qemvX8rt9e-9uSk


Profile

Recruitment 
& Selection

Learning & 
Development

Landing
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Ceci n’est pas un traineeship



Context, goal & 
business sponsorship

Start & End 
Profile

Recruitment 
& Selection

Engagement & 
Commitment

Intravenous 
Development

Business 
transversality & 

governance

Landing & beyond
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START WITH THE END IN MIND
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What do you need to make it succesful?
What’s the profile you’re looking for?



• Tips from learning Science: 

o More effort = more learning

What do you need to make it succesful?
Intravenous learning - One drop at a time

o Knowing ≠ Understanding

o Use it or lose it: 
▪ Elephant paths – Neuroplasticity
▪ Spaced learning vs mass learning
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Yes it is a lot.
Yes we can help! But not with biking…



Jannes BAERT
Business Lead 

Tailored Traineeships

Yannick VAN RO
Talent Development 

Manager
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