HOE JE ALS (BEGE)LEIDER

STIEKEM LEERPROCESSEN VERPEST



HEB JE EEN BREINTY

DAN BEN JE EREXIND



COGNITIVE BIAS CODEX

We store memories differently based
on how they were experienced

We reduce events and lists

What Should We
Remember?

We discard specifics
to form generalities @ 4

We edit and reinforce
some memories after the fact _{.

We favor simple-looking options
and complete information aver
complex, ambiguous options

To avoid mistakes, |
we aim to preserve autonomy
and group status, and avoid
irreversible decisions |

., Stay
Sacial coynger U0 bigs o

Rea,

[ )
Yeran psychology @
Systuen justificatian ®

| Backiire effect
Endwament cfect ®

| difiiculty wffs @
Pracussing <oy wlfact @
P ocectainty Bl ——
.n ud ei’l!: b

To get things done, we tend ta
complete things we've invested @
time & energy in

To stay focused, we favor the
immediate, relatable thing
in front of us

We Need

To Act Fast o
To act, we must be confident b2
we can make an impact and
feel what we do is important

Visual & Algorithmic Dasign:  ean Manongian il
Concept & Catagorization:  Buster Banzon

List of 188 Cognitive Blases:  Wi<ipadiz
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Hindzght bies ¢ —
Rosy retrospectiaon @

Tuleacoping effect ®

Wa project our current mindset and
assumptions onte the past and future

@ Availability heunstic

® Attantional
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Iy truth affacy

We notice things already primed in
memory or repeated often

Bizarre, funny, visually-striking, or
. anthropomorphic things stick out
@ more than nen-bizare/unfunny things

Too Much
Information

We notice when
® something has changed

We are drawn to details that

We notice flaws in others
@ more easily than we
| notice flaws in ourselves

nafivity 10 sampie 512
m;leu of peokaiility

— o Anecdotal falacy

© lllusion of validay
= : Maskod man fallacy
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hand tally,,,

We tend to find stories and
. patterns even when looking
| atsparse data
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® Paroicing @ lating
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" We fill in characteristics from
stereotypes, generalities,
and prior histories

."' We imagine things and people
4 we're familiar with or fond of as
better

Not Enough

. We simplify probabilities and numbers Meaning

to make them easier to think about

We think we know what
other peeple are thinking
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SO WE GROW

feed your
inner learnatic
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SO WE GROW
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neiging om gedr
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STATUS QUO
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STATUS
BIAS
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De neiging om de huidige
situatie te verkiezen

boven verandering,

B | fs als die
verandering voordelen

kan opleveren
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KENNISVECUEK
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De neiging om te
vergeten hoe het is om
lets niet te weten,
waardoor je moeilijker
communiceert met mensen

die minder kennis
hebben
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AUTHORITY
BIAS
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De neiging om de mening
van iemand in een
machts- of expertpositie
blindelings te volgen,
zonder die kritisch te

beoordelen.
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BANDWAGON
EFFECT
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De neiging een mening
of keuze te volgen puur
omdat anderen dat ook

doen.



DUMP DENKFOQUTEN
VOOR BETERE BESLISSINGEN



BOUTIQUE WORKSHOPS

Start 2 Facilitate

Faciliteer als een pro
MEER BETROKKENHEID EN IMPACT

Learning hacks
FUNDAMENTEN VAN SUCCESVOL LEREN

Facilitation-Lab
CREATIEVE OUT OF THE BOX TECHNIEKEN

Psychologische
Veiligheid
TEMDE TIJGER IN JE NEK

WAAROM JE
NIET KAN
LEREN MET
EEN TIJGER IN

LEUGENS
OVER
LEREN

De impact van
psychologische
veiligheid op
individu, team en
leercultuur

Ay Minder mythes,
\ meer leerimpact
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AARTEN

SAY WHAT? OPLOSSING:
Bij de Fundamental Attribution Err 1. Vermijd aannames. Vraag expli~‘.t
denk je: "Dat ligt aan die per naar  externe  fa~~
zelf", terwijl de omstandigheden bespraev~
gedrag beinvloeden .
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DIKKE MERGCI
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Sofie Willox

Leammg arcnitect [ kencespesker) - I ABBELEN WE VERDE
OP LINKED-INY o
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STEM OP DEZE SESSIE —

'DE BEST OF THE PROEVERIJEN’




