
IT-starters bij KBC
een verhaal over samen creëren, verbinden en leren

Lieve Langie | learning architect, corporate HR
Geert Nijs | learning partner, IT



Context1 | Context



2 | Een nieuwe plek
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3 | Aanpak
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“As a young graduate I want to feel 
welcomed and integrated in the large KBC 
organisation, more specifically in the IT 
department and my team so that I 
continuously feel enthusiastic and engaged, 
feel myself valuable and can contribute 
with purpose to the KBC and personal 
goals.”

Design thinking



Management 
pitch



Netwerkmomenten
Contact leeftijdsgenoten
Heel interactief



Betrek de 
doelgroep



Internal

Connectie



Maand 1 Maand 2 Maand 3 

verplichte e-learnings

Feel@home
Feel part of IT

Don’t get lost

Do it SAFe
Discover IT

Are you settled?

Innovate IT

Go for IT

Tijdslijn generieke IT Onboarding

Preboarding 

oefensprint



Constante 
evolutie
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4 | Resultaat
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5 | Toekomst
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Dankjewel 
voor je stem!



Vragen 
staat vrij!

Geert Goossenaerts, IT, general manager corporate and investments, sponsor
Frank Elsen, corporate HR, lead learning architects
Lieve Langie, corporate HR, learning architect
Hilde Pitsi, corporate HR, IT onboarding manager
Geert Nijs, IT, learning partner
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