
At delaware, we have a dream to last 150 years. And since 
people are at the heart of everything we do, we believe they 
are the key to turning that dream into reality. Our Best Possi-
ble You mantra captures what we stand for: to have all #peo-
pleofdelaware learn, grow & develop in a continuous way. 

A key part in that are our bootcamps: multi-day offsite train-
ing programs to set newly promoted colleagues up for suc-
cess. But as our workplace evolves, so do our learning pro-
grams. We took a step back, rethought the format, and made 
it more relevant and impactful than ever. 

Our revamped bootcamp isn’t just for promoted colleagues 
anymore, it now also welcomes new hires, making it a more 
inclusive program. It empowers our participants to take own-
ership of their development before, during and after the 
bootcamp. It goes beyond traditional training by offering 
various, well-chosen learning opportunities that answer the 
needs of this diverse group of participants. On top of that, 
it engages leadership to play an active role, ensuring that 
what’s learned turns into action. 

The feedback speaks for itself: participants report meaning-
ful behavior changes, a stronger network and engagement 
in diverse learning activities. 
This initiative is more than a success for delaware - it can be a 
model for any organization seeking to empower their people 
and to build a legacy. 

Together, we’re shaping the future - one empowered learner 
at a time. 

Over delaware
We are a global company that delivers advanced ICT solu-
tions and services, guiding our customers through their 
business and digital transformations. We provide them with 
the insights, advice and tools to achieve their mission-crit-
ical priorities. Above all, we want to do the right thing. We 
deliver enterprise expertise that enables our customers to 
reach their full potential, while creating a positive impact in a 
challenging world.
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This Delaware bootcamp  
is made for learning,  
and that’s just what  
it does!


