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Stand next to the story-teller you could
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Professional heeds and behaviour
Based on year of birth
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Baby Boomers  Generation X Millennials
born 1946-1964 born 1965-1982 born 1983-2001
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Builders
born 1927-1945

Millennials
(1981-1995)

- 75% of workforce by 2025

Traditionalists Generation X

(Born before 1945)

-12% of the workforce

Baby Boomers
(1946-1964) (1965-1980)

- Peaked at 79 million in - Smaller than Baby
1999 Boomer and Millennial
generations

- Value hard work - Enthusiastic and self-

Formality and Rules Financial Security Embrace Change Social Media G e ;
Hierarchy Job Security Informality Globally Conscious | - Individualistic and ) ) confident
Respect for Authority Driven Work/Life Balance Meaningful Work - Expect work to be done in | optimistic - Pragmatic and skeptical
Formal Recognition Live to Work Ongoing Feedback Quick Information Access the office and measured in - Want to be recognized for
Live to Work Resistant to Change Work to Live Workplace Flexibility h . -Tend to be di d z
Value Hard Work Company Loyalty Lack of Company Loyalty Connected ours Value engegement end to be disengage dofisysmenls

Company Loyalty

“Baby Boomers are not

“Builders believe tech-savvy"

promotions, raises, and
recognition should come

from job tenure” Work ethic is measured in

hours worked”

Work Generations - Serious shit or bullshit?

"Gen X questions formal
authority and rejects
rules”

“Millennials are lazy and
self-entitled”™

"Millennials like to
job hop™

- Comfortable with
traditional workplace
hierarchy

- Value respect for
authority

- Expect advancement and
positive interaction

- Want to be respected and
appreciated

- Want work-life balance

- Chafe under the rules

- Value innovation
- First tech natives

- Struggle to work with
people who don't seem as
smart or socially conscious
as they are
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2 Types of relevant studies

1. Needs evolving with age

2. Students at different time intervals

Deprez, 2015: generatieverschillen op het werk: overzicht van een halve eeuw onderzoek

Work Generations - Serious shit or bullshit? J. Twenge, 2010: review of empirical evidence on generational differences and work attitudes q
a
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1. Needs evolving with age

2. Bond at different time intervals




with increasing age

\l, 2 Interestin training and promotion

Intention to leave

Willingness to collaborate and help others

/9\ 2 Need for autonomy

= or 7 © Job satisfaction
Engagement

Extrinsic values (salary, status employer)
Recognition

Flex working




Differences between
youth throughout time

20 years old of today compared to 20 years old before

\' © Work centrality & work ethic

]

Leisure

© ©

Extrinsic value: status

© Job satisfaction
© Individualistic traits and attitude
=or? Altruistic values

Intention to leave

Extrinsic value salary

© ©® © ©

Intrinsic values (job content, positive
atmosphere)

2.9/
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The impact is broad

A 9

Career Engagement Innovation Wish/Need
a AR
Learning WowW Ownership
O E.
ah
Knowledge Change Culture Leadership

Work Generations - Serious shit or bullshit?




Reflecting on the impact of the studies

How do you look at these findings?
What challenges does this bring?

2 What are the effects and consequences?




the gap?
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AS THE FATHER AS THE CHILD AS THE MOTHER
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RADIOLOGISTS

Taking a selfie




Our O.rmit Talent
experience

© Don't forget: there's a lot we have in common
© We all want to succeed
© We all want to feel valued & useful
© We want to feel ENGAGED

Work Generations - Serious shit or bullshit?






Scan to
further
connect




curiosity
only killed

the cat.

Ormit NV

Avenue de Tervuren 412 — bus 11
1150 Brussels

+32 (0)2 53398 90

www.ormit.be
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