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In which story did you

Stand next to the story-teller you could
most relate to
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recognise yourself ?



Let’s give it 
another look!



It’s not all about
generation
differences
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5Religion

Culture

...

Gender

Personality

etc ...
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Professional needs and behaviour
Based on year of birth
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What does
reseach say?
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2 Types of relevant studies

Work Generations - Serious shit or bullshit?

1. Needs evolving with age

J. Twenge, 2010: review of empirical evidence on generational differences and work attitudes 
Deprez, 2015: generatieverschillen op het werk: overzicht van een halve eeuw onderzoek

2. Students at different time intervals
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2 Types of relevant studies
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1. Needs evolving with age

2. Bond at different time intervals
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Needs evolving
with increasing age

Interest in training and promotion

Intention to leave

Willingness to collaborate and help others

Need for autonomy

Job satisfaction

Engagement

Extrinsic values (salary, status employer)

Recognition

Flex working

= or ?
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Differences between
youth throughout time
20 years old of today compared to 20 years old before

Work centrality & work ethic

Leisure

Extrinsic value: status

Job satisfaction

Individualistic traits and attitude

= or ? Altruistic values

Intention to leave

Extrinsic value salary

Intrinsic values (job content, positive 
atmosphere)



So … what is it?
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The impact is broad

Work Generations - Serious shit or bullshit?

Career InnovationEngagement Wish/Need

WoWLearning Ownership

Knowledge Change Culture Leadership
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Assignment
Reflecting on the impact of the studies

How do you look at these findings?

What challenges does this bring?

What are the effects and consequences?
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Mind
the gap?
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Adapt & 
flex
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Empathize 
with 
different 
perspectives
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Give & 
ask 
feedback
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Make
use of 
humor
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Our Ormit Talent

Don’t forget: there’s a lot we have in common

We all want to succeed

We all want to feel valued & useful

We want to feel ENGAGED
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experience





Scan to 
further
connect
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