Design a Blended Learning
Programme for Your Institution
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Conduct a diagnostic assessment using a

Blended Learning framework to address
organisational needs.

Session
outcomes:

Create impactful professional development that
will lead to embedded practices.

Plan to get key stakeholders on board to make

2 9=l = 2] you plan actionable.
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ELaBoOrate anb cLariFy ConTinuuim

What is your opinion on...

F’r‘_rm;-“n"lt’:l"ltlt_] relc cating to live in the south of France when your office is in E:-ctlgium.

You must |iu'c—: C!U:—."ut: to tl‘h:

it You can live wherever ( jou want.
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- Question Starters
Can you elaborate on...7 (Tell morel)
What do you mean by...? (| don't understand why you said )

Can you tell me more about...?
Do you have an example?

Can you clarify the part about...? (I don't understand something you just said.)
What makes you think that?

- How/Why Is that important?
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Phase 1: Conduct a
diagnostic assessment
using a Blended Learning
framework to address
organisational needs.

 /
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It’s probably blended learning if...

Students hawve a choice of difficulty in the
activity they complete

There is communication between students
and teachers outside of class time using
digital tools

There is group work and interaction
during the lesson

Technology tools are used to collect data
on student progress and inform
personalised instruction
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Students can test themselves at any
time with auto-correcting quizzes

There are different activities happening
simultaneously during a lesson

Students don't have to ask a teacher to
advance with learning

Station rotation, flipped classroom or
other BL model is employed

Teachers can work with small groups or
individual students




It’s probably NOT blended learning if...

O
O
U
O

Students waiting for their peers to finish a task

All students working at the same task (no choice)

™

All students working at the same level (no differentiation)

Students who fail a task moving on to the next without extra
intervention/support (data does not inform instruction)

The teacher 1s delivering all the content in front of the class (PowerPoint, video,
sample problems)

O

0 Copying from the board
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BLENDED LEARNING FRAMEWORK

ilended Learning refers to student learning that takes place both at school and through online delivery with student control over 1) time, 2} place, 3) path,
nd/for 4) pace.
n

_hrnistensen Institute

~ 0

This framework is designed to guide best practice in Blended Learning. Teachers/departments should use the BL levels to guide the planning of
lessons and teaching units as required.

Level 1: Effective
It is our goal to support all teachers to have the technology tools and skills to achieve Level 1 for all criteria over the course of a unit.

Level 2: Highly Effective
Working at Level 2 will lead to personalised instruction with student control over time, place, path and pace of learning.

Level 3: Leading
Teachers working at Level 3 should share their practices with a wider audience in order to impact more students. This could include the department,

section, school and/or wider community.

For ease of understanding, the framework is arranged by topic and criteria:

Topic Criteria

Resources Mvallablility of course resources

Types of resources

Avallability of interactive online activities

Lesson design and activitbes Lesson design for online and face-to-face learning

Objectives and differentiation

Implemantation of technology tools

Online interactian

Feadback and assecoment Feedback To suppart learning

Design of assessment tasks

Self-assessment and progress data

Peer assessment ahgned o course standands

© Matthew Roberts and Jacob Rosch @ jacob.roschi@cdl.ch

Adapted from: A blended learning framework for curriculum design and professional development {Megin Mirriahi®*, Dennis Alonzo ond Bob Fox) School of Education & Leaming and Teaching Unit, University of Mew
South Wales, Sydney, Australio (Received 5 May 2015; final version received 27 September 2015)
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Where are you on the framework?

Level 1: Effective

It is our goal to support all teachers to have the technology tools
and skills to achieve Level 1 for all criteria over the course of a

unit.
Level 2: Highly Effective

Working at Level 2 will lead to personalised instruction with
student control over time, place, path and pace of learning.

Level 3: Leading

Teachers working at Level 3 should share their practices with a
wider audience in order to impact more students. This could
include the department, section, school and/or wider community.
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What is your priority?

The ‘home-base’ is the BL framework

Topic Criteria

Resources Availability of course resources

Types of resources

Availability of interactive online activities

Lesson design and activities Lesson design for online and face-to-face learning

Objectives and differentiation

Implementation of technology tools

Online interaction

Feedback and assessment Feedback to support learning

Design of assessment tasks

Self-assessment and progress data

Peer assessment aligned to course standards

Adapted from: A blended learning framework for curriculum design and professional development (Negin Mirriahi*, Dennis Alonzo

and Bob Fox) School of Education & Learning and Teaching Unit, University of New South Wales, Sydney, Australia (Received 5
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What is your priority? Choose the topic that you feel your institution needs

to prioritise most.

Resources

Lesson design and activities

Feedback and assessment
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Phase 2: Create
impactful professional
development that will

lead to embedded
practices.

| professional
to embedded
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People don’t read. People
don’t listen.

Once you take that into
account you can teach
something.
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How do we get to blended learning?

Professional Learning Results

‘ Qutcomes (% of participants)

Theory Presented 10% 5% 0%
Demonstration 30% 20% 0%
| PI mm “E‘ﬁ. :EI“"I:. i 60% 60% 5%

Collegial support / . <
oaching 95% 95% 95%

Joyce & Showers (2002)
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Our timeline...

Teach a
lesson that
includes
elements of
blended
learning

Teach a
blended
learning
lesson and
invite a
colleague to
visit your
class

Blended yel
Learning Lead /" W
Teachers ; =
identified Workshop2 |
" : Wed Nov 8th
N_~2._ _ (Champittet)
" Workshop1 |
gc.'@'“ei Fri ?Eg in 9th
"Z,.ﬁiq " J
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Wed Feb 28th
(CDL)

Workshop 3

Blended
Learning
Lead
Teachers
deliver a unit
based on the
principles of

18/31

/" Continue
to share
Blended
Learning
within

\__ schools /

N

Blended e
A\
Learning ?‘E{\
N
AT D
\ . ) TPD: Involved
A
- teachers and
. Peers outside Senior
thf B|E’_‘¢Ed Leadership
Eda;mni are invited to
3 Lead Teacher reflect on
group arEn:I and celebrate
E"'WI:"‘?’EE the work of
pesiallll
N, _,f'rll
COLLEGE
X! CHAMPITTET
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Be relentlessly optimistic

Perception A

Learning as positive

Time

Learning as negative
|Confusion, uncertainty, challenge,

V

Model of Learning Curve Showing the "Implementation Dip"

Lesson: Go Blended: Virtual Campus 19/31 [/jnmrpod




'T'he stages of implementation of anything

Perception A Let me show
you. You're going

to love it. \

Learning as positive .
I’'m unstoppable

Why not? This is a lot
(August) of clicks

Learning as negative

Confusion, uncertainty, challenge, If | only knew
}"’ \ then what |
Technical / KNow now
problems This is going
V' Is this all it to be a lot of
does? work
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Some tips to get
people on board.

Don’t be in a hurry all the time.
Make people apply.

Tell them why you are
choosing/asking them.

Be friends first.

You can look like a hero for 10
euros!
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* Phase 3: Plan to get key
stakeholders on board to
make you plan
actionable.
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Name th 1 S 7?7 Technical skill development
> How will we offer continuous
staff skill development?

Training sessions, departmental time, helpdesk

Teacher buy-in and implementation.
> How will leadership drive this?

Invest in an edtech toolbox, get classroom cover for selected
teachers.

Leadership’s role in managing change
> What do we want to do to make that happen?

Train teachers in blended learning and share best practice.

Clarity of mission/focus:
> What do we want to accomplish?

Teachers utilise blended learning models. In particular station rotation and individual playlists.
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Blended Learning Leader(s)

High Practice/ Low Practice/
High Tachnnlogy High Tachnnlogy

High Practice/
Low Technology

J
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Blended Learning Leader(s)

e High Practice/
: Hiagh Technoloav
[ -y R

..........
AR W,

Highpra \ ( | =3
il 2o a Low Practice/

Low Practice/ y High Tad'mnlagy
Low Technology R
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Collaborate Board

What do you want to create?
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Open Ended Question;
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Time to name names! Who will lead your blended learning initative?

Please enter your answer here.
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Open Ended Question;
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Please add your email if you would like your answers.

Please enter your answer here.
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Mames

WHAT DID we Learn Tobad?

Directions
1. Discuss today's lesson with 5
: : Conversatlon Starters
your p_artner and jﬂlt down ' We cansay,,. T
some important points from : What can we agree upon?
the day. - The main idea seems to be...
Come to a consensus on the - How does this sound?
3 most imporant things you : Would youconsider ____ tobe a
learned. (Circle theml!) = key point? 5
Rank your 3 agreed upon :m“l Key "f’“:"f “E'"IT’“ take away?
ideas from most important to gL can we NN koL A
: logether?
least important.

Today we learned about...

Most Important Ideas
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