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D.M. Merrill: Task Centred Instructional Strategy



From Safe Spaces to Brave Spaces:

Learning as Transformation

'we learn, professionalise and innovate together'

“Time for solid action”

Kitty Van Der Heijden



4Nick Shackleton Jones

FieldworkFieldwork

Practice



In a Learning Organization: Learning Happens in the Space Between People

What matters are the connections
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Scale and deep connection are necessary to change organizations

               And build learning communities

PxHere



7Snow Globe Metaphor

Julia Hobsbawm Complex Asymmetry



Etienne Wenger-Trayner

Learning as mutual engagement around uncertainty;  not the 
transmission of certainty

Learning as an experience of being human in the world;

Meaningful to whom we are; as we learn to survive in complex 
societies 

Communities sustain practice around a learning community
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Ilse White: Learnovate
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Ilse White: Learnovate

Community
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People Place

Environment

L&D Plays Everywhere

Learning Organizations



What does that SHIFT mean for Our Organizations

 

Learnovate Research Project



Learning and 
Development

Learning is siloed by 
function


training for specific job 
requirements, and 
organizational compliance

Development aligns, skills 
capacities and 
competencies to future 
organizational needs and 
aspirations

Career Paths linear & hierarchical 

Internal and external talent 
marketplaces


Multidirectional career 
pathways

Old New



Learning Culture Elements From Workplace Learning Book

©Nigel Paine

Diversity



15Power of Curiosity

Simon Brown CLO Novartis



THIS



NOT THIS


