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On Day 1 – August 6, 1979 I was given these 3 things to read and study…

Published September-October 1970 Published 1970 Published 1978
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From a Praxis Workshop 1972 
Praxis was the consulting firm of Geary A. Rummler , Ph.D. and Tom Gilbert, Ph.D.

Later that week I was given a 400+ page binder to read and study…on page 404…
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1- Define the Outputs 

Tasks

The Process – Workstream – WorkFlow 

Output

As Input
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2- Establish the 

Output’s 
Measures & 
Standards

Tasks
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3- Define the Tasks per Output

Both the Behavioral & Cognitive Tasks

Research shows that due to the Non-Conscious Nature of Knowledge – Experts 
will miss up to 70% of what a Novice Needs in order to perform. (Richard E. Clark, Ed.D.)
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Determine 
the 

Gaps & 
Probable 
Causes

Adapted from the Ishikawa Diagram and Gilbert’s Behavior Engineering Model (BEM)
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Derive 
all of the 
Enablers

Awareness-Knowledge-Skills are needed for ISD/LXD 

Adapted from the Ishikawa Diagram and Gilbert’s Behavior Engineering Model (BEM)
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Adopt and Adapt these Questions as Needed

Ideal Performance Analysis Gap Performance Analysis



www.eppic.biz

This suggests that 
Learning may not be 

the solution to a client’s 
Performance Problem.

Exactly. That’s why our 
ISD/LXD Analysis efforts need to 
always go beyond asking what 
people need to do and know.

The Foci of Instructional Analysis
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Documenting Both the Ideal and Gap Performance

From 2004

After a Six Sigma effort…
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Not every project uses all 17 K/S categories…

From 2004

Documenting the Enabling Knowledge & Skills
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The Enabling Knowledge & Skills
1. Company Policies/ Procedures/ 
Practices/ Guidelines
2. Laws, Regulations, Codes, 
Agreements,
and Contracts
3. Industry Standards
4. Internal Organizations and  
Resources
5. External Organizations and 
Resources
6. Marketplace Knowledge
7. Product/Service Knowledge
8. Process Knowledge

9. Records, Reports, Documents, and
Forms
10. Materials and Supplies
11. Tools/Equipment/Machinery
12. Computer 
Systems/Software/Hardware
13. Personal/Interpersonal
14. Management/Supervisory
15. Business Knowledge and Skills
16. Professional/Technical
17. Functional Specific

Derive These – Don’t Brainstorm Them
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Analysis Data Informs the 
Client & Stakeholders’ Business 
Decision to Continue, to Pivot, 
or to Do Both
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What are the Risks & 
Rewards at Stake?

What does the 
Performance Context 
Demand or Allow –
a Memorized or 
a Referenced
Performance 
Response?
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Questions 
& 

Answers
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Thank You 

for your 

time today!

Please feel free to reach out via SM or email 
with any Questions, Comments, or Concerns!

guy.wallace@eppic.biz


