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The changing world of work
and what it means to the
L&D profession



Big changes reinforced by crises
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There are decades when nothing happens, and
weeks when decades happen

Vladimir Ilyich Lenin
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The fourth industrial revolution

Mechanization, Mass production,
water power, steam assembly line,
power electricity

Computer and Cyber Physical
automation Systems
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New org models and new ways of
working
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Demographics and generational shifts
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Big shifts in the world of work
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What does this all mean?

CIPD
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The time for responsible business

* Responding to a new era of
activism

 PPP — People, Planet, Prosperity

« ESG — Environmental, Social, and
Governance
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e Commitment to UN SDGs

« Multi-stakeholder capitalism




Pandemic as a catalyst — putting people
first

Yoice Empowerment
Inclusion Purpose

Well-being Fairness
Shared values \Vorklife integration
Compassion
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Focus on good work or people centric job
design
£ Pay & benefits

% Terms of employment

ﬂ Job design & the nature of work

ilil'n Social support & cohesion

Health & well-being

A Work-life balance

Employee voice

CIPD CIPD and Warwick Business School
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Embracing changing working patterns - hybrid

* Hours

* Schedule

* Location
 Workspace

e Role and task
sharing

CIPD
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and agile

FLEXIBLE AND

41% say productivity increase vs
18% decrease

Higher work satisfaction

Companies expect on avg 20%
of workforce WFH all the time
and 40% on a regular basis

But mental health issues are a,
concern and adapting work,
cultures



Diversity and inclusion is now a
critical business agenda

Access to skills

Innovation and
creativity

Community
connection

Physical
Abilities

Future proofing

CIPD
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The critical importance of wellbeing

Over two-fifths (42%) of HR professionals
‘extremely concerned’ about the impact of
the pandemic on people’s mental health
and a further two-fifths (40%) were
‘moderately concerned’...

WELLBEING

CIPD
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Skills and learning challenges

« Changing demand of

job skills » Upskilling and reskilling

* Reinventing learning

* Importance of ‘soft’
p and development

skills

* Business working with

* Access to skills and
| Education

skills shortages

« Support for lifelong

 Over 60% of .
learning

organisations say
they are not as agile
as they need to be

CIPD
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« Strategic workforce
planning



What are the capabilities we need?

2 19498 Randy Glasbergen. E-mail: randy@glasbergen.com




What people now look for in leaders

Competence Ethics
:Z[l?{; Ability :76594;

24%

Integrity
49%

Dependability

CIPD Edelman Trust Barometer 2020
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Core and transferable skills

The Essential Skills Framework

CIPD
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Reinventing learning — a strategic capability
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Core

training

programs

Continuous,

adaptive and Learning to

collaborative adapt
learning

Learning to
solve problems

Learning at

point of need On-line help and

einforcing
existing
skills

earning a
new skill

support services

Organizational

Focus of traditional Q reach and value
corporate learning

Low

High '
Agility and Adaptability



Evidence based practice

Data and analytics Scientific research

Ask
Acquire
Appraise
Aggregate
Apply Stakeholder
Assess .
perspectlves
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Centre for Evidence Based
Management
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Strategic workforce planning
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Attract and recruit Develop the skills and

. biliti
Employee experience . cap.a HHES
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Contingent, service

providers, partners I;q P—:J Automate tasks or roles

Operating models 11T Job design and good

and options
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Fit for purpose people management
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A focus on organisation, culture and
governance

INTEGRATI( ON TRAINING
www.integrationtraining.co.uk

REAL ORGANIZATION CHART

Understanding Operating
culture and models and

organisational organisation
dynamics strategy
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DRUGSTO
RELIGIOUS CONNECTION

Championing better
wwrork and working lives



Scope of the people profession —working
together

CIPD
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Professionalising L&D

Social and = Body of | 7€ Situational

ethical knowledge and ‘udgement
responsibility skills Juag

Confidence and — .
Commitment | |dentity

CIPD
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The CIPD profession map

Core
knowledge
People practice

Culture and
behaviour

Business acumen

Analytics and
creating value

Digital working
Change
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Core
behaviours
Ethical practice

Professional courage
and influence

Valuing people
Working inclusively
Commercial drive
Passion for learning
Situational
decision-making
Insights focused

Specialist

knowledge

Employee experience
Employee relations
Diversity and inclusion
Learning and development
Reward

Talent management
Resourcing

Organisation development
and design

People analytics
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THE NEW
WORLD OF

WORK
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SHAPING A FUTURE THAT HELPS
PEOPLE, ORGANIZATIONS AND OUR
SOCIETIES TO THRIVE

PETER CHEESE
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