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Transformation of learning



What is Learning Design?
Why it s useful for L&D>




“60-90% of everything learnt during a corporate
training session is either forgotten, never understood,
or never applied on the job."

Challenges Faced in Corporate Training



System-Centric

VS.

Learning-Centric

Origins of The Problem
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Becoming an effective project manager
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More flexibility, freedom and choice!
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How it all started

Frank And Oak was founded in Montreal in 2012, with a mission to create
an apparel brand that would speak to a new generation of creatives and
entrepreneurs.

What once started as a favourite in Montreal’s Mile End quickly
blossomed into one of Canada’s leading lifestyle brands and digital
retailers.

A certified B Corp, Frank And Oak is now a leader in sustainable fashion

and using innovative fabrics from nature to make products that are
thoughityll i dabaloaulive batior ool e and feol oood

TUIT,

nTUI
Products Resources Inspiration Pricing @ mailchimp Sales: +1(800) 315-5939 @ Q Log In Sign Up Free

Create your first
email campaign

~  Pick your template

We have templates for all types of messages—
pick one based on vour aoal or a look vou're

No contacts? No
problem.

Let people sign up for your marketing with a
landing page.

Create A Landing Page Learn More About

Landing Pages

‘ , @ Chat with us

Feedback

= Menu

Garoar B (©

Your skin '\’ reacts differently according to every season,
in the months of September, October, and Novembe
your skin tends to start drying a bit easier, so we offer a
selection of essential skincare products for your
morning and night routines to keep your skin perfect.

Consumer—Grade Experience



DESIGN

“A plan for arranging elements in such a way as
best to accomplish a particular purpose.”

— Charles Eames, American designer, architect, and filmmaker

Terminology



TO LEARN

“To gain knowledge or understanding of or skill in
by study, instruction, or experience.”

— Merriam-Webster Dictionary

Terminology



LEARNING DESIGN

“Using the most appropriate educational methods
and means to plan and implement an educational
intervention which allows learners to gain particular
knowledge or understanding or acquire a particular
skill by study, instruction or experience.”

Terminology
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cused on Pushing Learners Towards Completion...
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...OR Proactively Guiding and Motivating Your Learners to Achieve?




How to apply Learning Design in practice?




ACTION LEVEL

METHOD © Patala, T. 2023
PLAN project-based learning, online whiteboard for group work,
CREATE CREATE virtual lab work, essay, workshop, co-creation exercise, research
PRODUCE project, performance
EVALUATE test, ongoing assessment, learning diary, critical group
ASSESS discussion, case-study analysis
CRITIQUE
ANALYZE

DIFFERENTIATE
ORGANIZE

discussion group, personalized feedback, debate, case
ANALY/E study analysis, user-generated video analysis, AR-
simulation

APPLY role play, gamification, interactive simulation, virtual
EXECUTE lab, drill,VR-simulation
IMPLEMENT

EXPLAIN self-study module, case-study video, video
INTERPRET UNDERSTAND lecture, quiz, multimedia presentation, video,
COMPARE

concept mapping, paper analysis
RECALL

RECOGNIZE

self-study module, slide-set, quiz, podcast,
IDENTIFY

reading material, visual presentation, audio
recording

REMEMBER

P —



TARGET LEVEL METHOD © Patala, T 2023
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TARGET LEVEL METHOD © Patala, T 2023
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TARGET LEVEL METHOD © Patala, T 2023
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Takeaways



6 tips for success in Learning Design

1. Know your audience - align your approach accordingly

2. Promote motivation and engagement

3. Apply multimodality

4. Apply contextuality

5. Apply the principle of progressive complexity

6. Use indicators that make learners aware of
expectations



Collaborative course design

Added value: Challenges:
«  Added flexibility «  Strict management of project
« Efficiency of working team critical
- Increased opportunities to  Clarity and match of roles &
contribute to content responsibilities
creation * Unlearning from old ways of
* Improved reliability working

Source: Patala, T., Vancell, J. & Bruce, A. (2019). Micro-Modular Digital Learning
Content Design in A Cloud-Based Collaboration Environment. IATED.

Collaborative course design



The Future of Education is Created Now



IF YOU
DESIGN EDUCATION,

THEY WILL LEARN.
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