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https://www.youtube.com/watch?v=3YWIIV19U70

Agile Learning Professional

Hi, I’m Tina!

» Education Scientist with a focus on culture

and transformation

» 12 years Design Thinking coach & trainer

» Trainer for innovation, agile coaching, and
lifelong learning for international clients of

various sizes

» Based in Berlin, Germany






https://www.youtube.com/watch?v=fkUwXenBokU




The Nature of Change
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“Companies fail because they do the
wrong things or they aren’t ambitious,
not because of litigation or competition.”

(Larry Page)







“Good ideas are always crazy,

until they are not.”

(Larry Page)




What’s a Moonshot?

“Moonshot thinking is shooting for the moon.
Moonshots live in the grey area between
audacious projects and pure science finction;
they are 10x improvements, not 10%.”

(Peter Diamandis)



‘!

i eyt ey "Any useful statement about the future

AT S A S SA LR

?n(((((! o

should at first seem ridiculous.”

(Jim Dator, futurist)
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L&D challenges
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Objectives and Key Results
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as everybody else.”

(Larry Page)
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Emotional Intelligence

Sales Training Communication Skills



Your bhiggest problems are your biggest opportunities.
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“Everybody thinks it is somebody else’s job.”

(Astro Teller)
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Yes, BUT...

I’'m not Google!

Yes, AND...
I can still do SOMETHING!




5 Moonshot Ingredients

BACKUP PEOPLE SPACE

NEED-FINDING FAILING



1. Walk the Talk




2. Have the right PEOPLE







4. FAIL early & fail cheap
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5 Moonshot Ingredients

BACKUP PEOPLE SPACE

NEED-FINDING FAILING
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EMPOWERMENT

“In dealing with the future
It is far more important to be imag
than to be right.”

(Alvin Toffler, Future Shock)




Let’s reach for the
stars together!
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