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https://www.youtube.com/watch?v=3YWIIV19U70


Hi, I’m Tina! 🤓

Agile Learning Professional

‣ Education Scientist with a focus on culture 

and transformation 

‣ 12 years Design Thinking coach & trainer 

‣ Trainer for innovation, agile coaching, and 

lifelong learning for international clients of 

various sizes 

‣ Based in Berlin, Germany



https://www.youtube.com/watch?v=fkUwXenBokU




The Nature of Change

4. Renewal

1. Contentment

2. Denial
3. Confusion
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“Companies fail because they do the 
wrong things or they aren’t ambitious,  

not because of litigation or competition.” 

(Larry Page) 



“Innovation is the ability  
to see CHANGE as an OPPORTUNITY,  

not as a threat.” 

(Steve Jobs) 



“Good ideas are always crazy,  
until they are not.” 

(Larry Page) 



What’s a Moonshot?

“Moonshot thinking is shooting for the moon. 
Moonshots live in the grey area between 

audacious projects and  pure science finction; 
they are 10x improvements, not 10%.” 

(Peter Diamandis) 



"Any useful statement about the future  
should at fi

(Jim Dator, futurist)



https://images.hindustantimes.com/rf/image_size_960x540/HT/p2/2017/05/23/Pictures/henry-ford_e8a095ae-3f7d-11e7-a718-97a052f84fc6.jpg



https://img.talkandroid.com/uploads/2015/04/project_loon_ballon_in_fl

Google:  
Project Loon 

Balloon-powered internet for everyone 



Breakthrough 

Technology
Radical 

Solution

(Huge) 

Problem

Google X



Performance

Budget

KPI’s

Another change

Priorization

Lay-offs

Incentive

Lack of motivation

Wrong data

Outsourcing

Fixed mindset
Leadership

No fun

Digital transformation
Inclusion

Zoom fatigue
Tooling

Accessibility
Objectives and Key Results

No data

Recognition

No time

L&D challenges



“A ten percent improvement means  
that you are doing the same thing  

as everybody else.” 

(Larry Page) 



https://miro.medium.com/v2/resize:fi

Your biggest problems are your biggest opportunities.



https://www.sott.net/image/s27/558023/full/fi

“Everybody thinks it is somebody else's job.” 

(Astro Teller) 



Yes, BUT… 
I’m not Google! 

Yes, AND… 
I can still do SOMETHING!



BACKUP

NEED-FINDING FAILING

PEOPLE

5 Moonshot Ingredients

SPACE



1. Walk the Talk 



2. Have the right PEOPLE 



3. Identify the PROBLEM (Need) 



4. FAIL early & fail cheap 



5. SPACE matters 



BACKUP

NEED-FINDING FAILING

PEOPLE

5 Moonshot Ingredients

SPACE



Moonshot Process

https://cloud.netlifyusercontent.com/assets/344dbf88-fdf9-42bb-adb4-46f01eedd629/12d0cc93-d9a9-4fb4-b6c3-b0bd67559450/doublediamond-researchq.png



EMPOWERMENT

“In dealing with the future,  
It is far more important to be imaginative  

than to be right.” 

(Alvin Toffler, Future Shock) 



Let’s reach for the 
stars together!  

✨🚀


