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Simple

L&D can use Al
autonomously

Al in L&D Complexity Scale

Administrative
tasks

Document writing
Meeting notes
Internal comms
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Learning design
and content

Course outlines
Learning activities
Multimodal content

Personalisation

Adaptive learning
Content curation
Tailored content

Skills
practice

Role-play chatbots
Al tutors
Coaching

Data
analysis

Feedback analysis
Data analysis
Data management

Performance
support

Task assistants
Copilots
Knowledge mgmt

Sophisticated

L&D needs extra
skills, tech and
relationships

Skills
management

Skills intelligence
Career pathways
Internal mobility

Note: neither comprehensive nor unchanging



The Transformation Triangle

Skills
Authority

Content-
focused
L&D

® ([
Enablement Adaptation
Partner Engine
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More on the Al in L&D Complexity Scale
> ‘Al In L&D: From Talk to Action’, April 2024

More on the Transformation Triangle
> ‘Al In L&D: The Race for Impact’, September 2025

You can download both reports for free here:
nodes.works/reports



Follow me on

Thank you LinkedIn

EGLE VINAUSKAITE

LinkedIn: www.linkedin.com/vinauskaite
Email: egle@nodes.works

Reports: nodes.works/reports
Newsletter: nodes.works/newsletter
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