
Digitale transformatie?
Blended transformatie?
Innovatieve leerstrategieën?

Hoe begin je eraan?
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Ik wil mijn klassikale opleidingen virtueel brengen, maar hoe?

Ik heb een publiek met zeer diverse leerbehoeften! 
Kan ik hen allemaal tevreden houden?

Hoe hou ik mijn langlopend leertraject boeiend?

Hoe hou ik de kosten van mijn leertrajecten onder controle?

Hoe kunnen we in onze organisatie anders gaan leren?



Learner
consumer

Learner
Contributor

Formal

Informal

eXplanation

eXploration

eXperience

eXchange

eXcite

eXploit

© Arboth, 2014-2021



The aXles model: eXplanation

eXplanation
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Examples of learning resources used:

• Classroom

• Virtual classroom

• E-learning

• Interactive videos

• Coaching

Offering the learner a designed instruction 
where frameworks, processes, systems are 
explained in a step by step approach.
Often progress is measured through quizzes 
or excercises.



The aXles model: eXploration

eXploration
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Examples of learning resources used:

• Documents, document databases

• Quick Reference Cards

• Videos

• Podcasts

• Websites

• Chatbots

• Demo’s and walkthroughs

• Workflow learning

Offering the learner structured or less 
structured information that the learner can 
freely navigate.
Can include tools that help the learner 
search the information in an intelligent way.



The aXles model: eXperience

eXperience
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Examples of learning resources used:

• Business Games

• On-line games

• Role play

• Simulations

• Workshops

• On the Job learning

• Project learning

• Problem based learning

Offering simulated learning environments 
where the learner can experiment in a safe 
environment.
This often includes branched scenarios 
where the learners get different paths 
depending on their responses.



The aXles model: eXchange

eXchange
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Examples of learning resources used:

• Communities

• Workshops

• Coffee corners

• Conferences

• Learning circles

• Centres of Expertise

• Who is who

• On the job learning

Provide the learners an infrastructure where 
they can learn from each other or with each 
other.
This environment can be moderated or can 
be left completely under learner’s control.





eXplanation eXperience

eXploration eXchange

eXciteLearner 
Consumer

Learner
Contributor

Formal: storyboarded, guided, assessed

Informal: facilitated, spontaneous, not assessed

Micro example: one virtual class

Virtual classroom presentation
Pre- and post assessment

Virtual classroom break out rooms
Chat

Reference material
Pre- and post-reading

Polls, whiteboards,interactive pointers,…

Cases



eXplanation eXperience

eXploration eXchange

eXciteLearner 
Consumer

Learner
Contributor

Formal: storyboarded, guided, assessed

Informal: facilitated, spontaneous, not assessed

Meso example: compliance learning journey

Setting the framework and inspiration:
interactive content (e-learnings, video), 

webinars, virtual classrooms
Assessment

Procedure and work instruction database

Cases 

On line discussion sessions
Video based exchange

Game mechanics

Micro reminders 
and exercises





eXplanation eXperience

eXploration eXchange

eXciteLearner 
Consumer

Learner
Contributor

Formal: storyboarded, guided, assessed

Informal: facilitated, spontaneous, not assessed

Training Experiential learning
Project based learning
Problem based learning
On the job learning

Performance support

Social learning
Collaborative learning
Knowledge Management

E-learning
Video
Virtual classrooms
Flipped classrooms

Websites
Document repositories
Online FAQ
The internet

On-line communities
Working out loud
Centers of Excellence
On-line collaborative tools

Micro-learning
Work flow tools

Virtual coaching / 
mentoring

Chat bots

Simulations
Serious games

Macro level: learning strategy definition

Game mechanics
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Learning Experience Design
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Vragen?
Feedback?

Marc Alen
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@learning4growth



Zie ook: http://www.arboth.com/Library/ArbothEnAula/launch.html
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