
Inspiring organisations where people have impact



The Age of Human



Values, a strategic tool



Action
Incorporation of individual’s values 
into the recruitment process
Objective

Recruitment
Inclusion
Connecting to EASI values
belonging



Action
During the onboarding process, CEO insists on 
being the one to explain how their values 
have made them who they are.

Objective

Engagement
Inclusion
Connecting to EASI values
Belonging
Performance



X
Action
To create a space of openness, trust 
and collaboration.

Objective
Improve collaboration among 
different groups
Create a space of psychological 
safety



Action
Values work during a woman 
leadership course

Objective

Engagement
Inclusion
Belonging
Resilience
Improve people skills



Action

Team Workshop

Objective

Improve Collaboration
Increase performance
Increase innovation



Action

1. Process followed by management
2. Team Workshops
3. Follow up periodical coaching 

Objective

Create a culture of initiative and accountability
Improve performance
Encourage growth
Define a flatter management style



Why use values?
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Engagement (scale 1-7)

Low
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Source: Posner & Schmidt: Congruence and the Differences Between the Interplay of Personal and Organizational & Value 

Systems & Vveinhardt & Gulbovaite; Models of Congruence of Personal and Organizational Values (2017)

Clarity about the 
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values

Clarity about personal values
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Self -Awareness as a key to engagement



Inclusion and sense of self

An inclusive workforce is an environment where all individuals feel that 
they belong, valued for who they are and are appreciated for their 
unique strenghts and talents. 
(Nishii, 2013)



Motivation and Engagement



Working with values generates other positive 
outcomes

Psychological safety

Positivity and Appreciation

Openness and trust

Innovation

Disruption

………..



Values in Action
Visit the Atolo stand for more info!


