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Transforming towards a resilient 
learning culture 
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“Who of you is currently busy 

redefining the learning strategy?

YOU



The solution

Page 3 Transforming towards a resilient learning culture

Formal
training as 
stand alone

Learning 
culture

Transformative
learning
culture

Responsiveness

Resilience



What is a transformative learning culture?
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► More than formal
learning
opportunities

► Way people
behave – how is 
personal growth & 
improvement
perceived

► Independent quest
for learning

► Open mindset

► Growth mindset

► Forward focused

► Development

► Symbiotic
relationship
between L&D and
business leaders 

► Shared learning
towards mission & 
goals of company  



What’s in a transformative learning culture? 

Page 5 Transforming towards a resilient learning culture

Advantages

Transformative

Learning 

culture

Building a 
growth

mindset which
yields better
performance

Lower
turnover 

rate

Better
maintain

customers

Cultivating
leadership & 

emotional
intelligence

Keeping pace 
with quick, 

more complex 
& non-linear

changes

Improved
motivation, 

learning
naturally

empowers
employees Improved

employee 
experience, 

more 
employee 
centered



Embedding learning in the change methodology
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• Focus on WHY is missing

• What is the purpose?

• Clients focus on how and what

• Change approach as bridge

• → Spark change mindset

• EY Change Experience

• Starts with why

• Many other change levers

Transforming towards a resilient learning culture

The Golden Circle – Simon Sinek
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“Who is currently making the 

connection between learning and 
change? 

YOU



The journey towards a transformative learning culture
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Design the future 
organization and ways of 

working

Implement new ways of 
working, measure success and 

track benefit realization

Get the business ready for 
the change

Training and Knowledge 
Transfer to lift capability & 

drive self-sufficiency

Build a rich understanding 
of preferences, needs, 

reactions

Develop a deep 
understanding of the 

implications of change

Get clarity on purpose, 
outcomes and case for 

change

Co-design the future state, 
vision and experience

DISCOVER 
& DESIGN EXECUTE



Lessons learnt throughout the journey
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1. Why?
Huge amount of benefits 
and advantages of 
transforming towards a 
transformative learning 
culture.

2. Learning needs analysis
Get a clear understanding of the 
performance improvement you 
need, relate that to skills/ 
competencies/capabilities, 
figure out what people need to 
learn and design learning 
resources accordingly. Leverage 
data that you already have 
about potential learning needs 
and gaps.

4. Co-create transformative 
learning culture
Organize discussions in the 
company how L&D has to be 
approached and try to involve as 
many people as possible. Discuss 
topics such as the expected 
balance between formal and 
informal learning. 

5. Align the organization
Processes and operating models 
need to be sufficiently clear. Make 
learning easily accessible. Start 
evaluating learning in performance 

6. Prepare the organization
Get the business ready for 
change. Make sure the business 
leaders get in a symbiotic 
relationship with L&D leaders.

7. Build the capabilityInclude resources 
Deliver training on how to translate 
operational learning requests into 
strategic learning requests. Leverage 
your line managers because they have 
the biggest impact. Open up for external 
learning resources when more specific or 
higher digital literacy.

8. Execute & sustain the change
Keep a broad view on adoption and 
feedback, communicate about 
successes, readjust path forward 
when necessary.

3. Change impact analysis
Make sure you understand 
what will be the impact of 
evolving towards a 
transformative learning 
culture. 



Conclusion
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Transformative
learning culture 
reminds us that

we can all change  

Include all
employees 

in the transformative
learning culture

Communication
at heart of 

transformative
learning culture, 

talent strategy and of 
change approach

Transform your
leaders to coaches

and facilitators
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Purpose of award winning 
EY Change Experience 

“What if people experienced change, 

instead of feeling managed?

EY
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Sofie Van Roeyen

Q&A

SVR



EY  |  Building a better working world

EY exists to build a better working world, helping 
to create long-term value for clients, people and 
society and build trust in the capital markets. 

Enabled by data and technology, diverse EY 
teams in over 150 countries provide trust 
through assurance and help clients grow, 
transform and operate. 

Working across assurance, consulting, law, 
strategy, tax and transactions, EY teams ask 
better questions to find new answers for the 
complex issues facing our world today.

EY refers to the global organization, and may refer to one or more, of 
the member firms of Ernst & Young Global Limited, each of which is a 
separate legal entity. Ernst & Young Global Limited, a UK company 
limited by guarantee, does not provide services to clients. Information 
about how EY collects and uses personal data and a description of the 
rights individuals have under data protection legislation are available 
via ey.com/privacy. EY member firms do not practice law where 
prohibited by local laws. For more information about our organization, 
please visit ey.com.

People Advisory Services – Workforce Advisory

© 2021 EYGM Limited. 
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