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Workshop
objectives

After following this
workshop, you will be able
to...

Explain what learning curation is,
and its importance in the learning
industry

Understand learning curation
projects’ key success factors

Follow the steps for successful
learning curation and understand
how learning curation works at
myskillcamp



Understand learning curation



By show of hands, who has already
spent more than 20 minutes to find
a TV show/a movie on Netflix?



We lose time to find the right
piece of content!

Whether it’s for entertainment,
information or learning; we lose time to
find the best content!

And it’s hard to know if the content would
meet our needs before using it!




It’s normal!
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By show of hands, who knows
what “curation” means?



First of all, what is curation?

“Curation is the activity to collect,
put together and share the most
interesting contents (text, images,
videos...) about one topic”



But then Internet came along...

Everybody does curation!

When we read an article and When we show a video to our When we suggest a friend
share it on social medias friends watch a particular movie on a
streaming platform



How myskillcamp helps you find curated content

Select the content like
a menu

To stop learners feeling
overwhelmed by content, we
have Learning Paths for our
customers to use. Meaning
learners only have access to
what they need.

Pay only for what you
need

Learning Paths enable our
customers to target specific learning
topics so they only pay for what they

need and not for the rest.

Improve learners’
engagement|
Learning Paths have been created by
our Learning Curators therefore only

the best-in-class content (free and
paid) are used to build these paths.



How much is the creation of a
digital learning course?

A) Between 1 000 and 10 000 €
B) Between 10 000 and 50 000 €

C) Between 50 000 and 100 000 €




How much is the creation of a
digital learning course?
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Moreover, everything is
going so fast!

Pace of change is accelerating... it’s hard
to catch up and have up to date and
relevant training.

Fortunately, it’s not necessary to create
everything from scratch.



Successfully manage learning
curation



Learning Curation process

Identify the targets Define the structure
(learner personas) and learning formats

Define the objectives Find the content

Define the needs Assess the content

Put together and
contextualise

COM-MU-NI-CA-TE



Tell me who you are so | can
teach you!

No two people learn the same way or will
have the same takeaways from a training
course.

Before doing learning curation, identify
your learners thanks to “Learners
persona”




Learning Curation process

Identify the targets Define the structure
(learner personas) and learning formats

Put together and
contextualise

2 Define the objectives Find the content
COM-MU-NI-CA-TE

Define the needs Assess the content



Training? Why?

One key step in the process is to define
your objectives at different levels:

Strategic
Operational
General
Pedagogical

to measure the impact!
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Learning Curation process

|dentify the targets

(learners personas)

Define the objectives

Define the needs



Define your “minimum
criterias”

Learning language(s)?

Content format?

Duration (minimum and maximum)?
Any piece of content or Providers
mandatory?

Key messages?




Learning Curation process

|dentify the targets Define the structure
(learner personas) and learning formats

Define the objectives

Define the needs




Pedagogical approach of a learning path at myskillcamp

Discovering the fundamental Learning Activities

aspects of the topic to have a better Learner will have to go through some quiz and o
understanding! other learning activities to make sure they have a
good understanding of the topics and keep their
Y engagement level at the maximum o

A A Diving deep
A Go further with this topic or
® discover a new topic related to

the one explained in the

. training

Advices and tips to apply the
Introducing the first few minutes with inspiring training and all the good practices
content such as a TED Talk or a short quiz to to putin place.

better know where learners stand. Learners
would be motivated for the following

A




Learning Curation process

|dentify the targets Define the structure
(learner personas) and learning formats

Define the objectives Find the content

Define the needs




Search, find, put
together...

TED Talks

YouTube W (@ Q

Articles & blogs “stress management game
Podcasts V

Catcat
LinkedIn

“stress management in 5 mn”j
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Learning Curation process

|dentify the targets Define the structure
(learner personas) and learning formats

Define the objectives Find the content

Define the needs Assess the content




8 criterias to assess a piece of content
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Relevance
Does the content was relevant and up to

o
QO
—
)
)

Application
Does the content applicable in the daily
job?

Does the content have a sufficient
duration? (not too short nor too long)

Learning Objectives

Does the content help to complete the
learning objectives?

N

Ease of use

Is the content easy to use?

Does the content have enough variety?

Are the activities (quizzes, projects, videos)
appropriate (challenging, concise)?

Playfulness

Is the content was fun and enjoyable?



Learning Curation process

|dentify the targets Define the structure
(learner personas) and learning formats

Define the objectives Find the content

Define the needs Assess the content

Put together and
contextualise



THE checklist for
contextualisation

3
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Content repeats key messages but are
not duplicated

Content is not contradictory

Formats are diversified

Content and format are good quality
Content can be used legally

Content doesn’t heavily feature ads



Learning Curation process

Identify the targets _ Define the structure
(learner personas) and learning formats

Put together and
contextualise

Define the objectives _-: Find the content

COM-MU-NI-CA-TE

Define the needs NS Assess the content




Learning Marketing

Build learning paths is great, but if
nobody knows about them: it’s useless

So make sure to communicate on
multiple channels and repeat key
messages, for example you could use:

Kick off meetings

Social learning sessions
Internal newsletter wnimm
Intranet...




Key skills for learning curation
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Pedagogy

Ask the right questions e Makeinformation moresimple e Usedigital tools
Work with experts and understandable e Understand users behaviours
e Have acritical eye on content on digital channels



Learning curation at myskillcamp



Our partners

Myskillcamp works with more than
20 different partners covering all
topics of the workplace and
training industry.

From selling to project
management but also soft skills
and office software, our topics are
diverse.
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and more. . !

CMarketing) (Sales) CProjectManagement)
C Finance ) C Human Resources ) CCommunication)

CLeadership&Management) C Personal Development )

C Languages ) C Computing ) C Office Software )

CCreativity) C Compliance & Safety )



https://myskillcamp.com/en/partners

Our collection of 'off the
shelf' content

Soft skills

Management & Leadership
Projects & Innovation
Business

Languages

Safety, Conformity & Security
Key skills for 2030




Or 'off the shelf' Learning Paths

Off the shelf Learning Paths:

Manage conflicts at work
Better time management
Remote work: best practices
Learn how to learn

Keys to assertiveness
Dealing with stress

@évolitude
RAPID VIDEO LEARNING
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Off the shelf Learning Paths:

Public speaking: reach excellence
Lead effective meetings
Mastering the art of feedback
Management: the basics

Manage your team remotely
Leadership: the fundamentals
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But that’s not all!

We work with our customers on their
digital learning strategy and their learning
curation approach:

e Trainings,
e Workshops,
e Tailor made learning paths...

To meet their specific needs

myskillcamp
Learning Curato
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Word from an Expert

“There is a lot of amazing content out there. If you have
_ one way to think about your learning
strategy is only creating the content that no one else

can create’.

Kelly Palme

Chief Learning & Talent Officer @Degreed
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Creating content has its benefits, ...so download our free
but curating training content is vital... whitepaper on
and to see how to

Give your learners expert learning material from well- curate the best content for your
known training providers learners

Discover training on new skills quicker than competitors

Add curated content to learning paths to make well-
rounded courses for your learners
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‘ international learning &
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Thank you!

Loic BOGAERT
Learning Curator

V' loic.bogaert@myskillcamp.com
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