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What's our purpose?

STELLA COLLINS 2nd edition
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STELLAR LABS
NEUROSCIENCE

FUTURE LEARNIN TODAY
Uy 6 T0 FOR LEARNING
AND DEVELOPMENT

How to apply neuroscience and psychology
for improved learning and training

Bust the skills gap
with effective, science based learning!




My purpose...




Your real purpose”?
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Industry 4.0
Change is happening

80% of our jobs in 2030...
41% of executives state that ... is a top priority
Jout they believe that only 17/% of their workers...

/0% of employees state that their company does not...

Sources: Deloitte Human Capital Trends 2019




Industry 4.0
Change is happening
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Change is happening

Let’s just train them, right?




Change is happening

However,
Current learning approaches fail...

€13.5 million / year

1000 employees

P

Source: Gallup




Changing = learning




Why invest in Learning culture?
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Learning Culture: The 40 Best
SERVICES

Practices for Creating an
Empowered Enterprise




‘The ability to lea
competitors may
sustainable compet

Arie P. de Geus



93% employees
believe on-the-job
training delivers
better customer

experience.

Source: Future of Work and Employee Learning,
Sitel Group, 2019




Learning is what
will be doing fo
2Ft Century

S.J. Perelman



Thank you COVID




L&D: change to survive or thrive?




Steps we must/can take...




The DNA of effective learning

Science




People - bring on the learning revolution

Q Learn to learn




Learn the science

Do not rely on
what you think
works...

* |nvestigate
* Challenge
e Abandon old models



Choose a learning transfer process

Learning is an experience.

Everything else is just
information.

Albert Einstein



What works for us...
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Motivate
minds

Engage, inspire
and promote your
innate motivation -
what’s in it for me?

Multisensory
materials, tools
and input make
learning stickier.

Search for
meaning

Explore and
experiment to
create meaning
and context.

Iri gQer
memories

Creating strong

memory hooks for

transfer to long
term memory.

Exhibit
learning

Test, practice,
apply, evaluate
and consolidate
knowledge and
skills improving
speed to
performance.

o2

Review
to retain

Spaced repetition
and recall ensures
people remember
for the long term.

Source: Colin Rose




Technology as a tool - not driver

What a computer is to me, is the most
remarkable tool that we have ever come
up with, and it is the equivalent of
bicycle for our minds.

John lve, Chief Design Officer at Apple (1992-2015)




Do not be that fool...

. T

4

e ‘Our tools are cr**p...
* Challenge suppliers: do they understand
TECH or LEARNING... or BOTH?

Some top tips...




Some do’'s and don'ts...

1. Experiment 10. Some useful questions to guide
2 Partner the process:
, ] , , , *  What will it be able to do what we can’t do now?
3' Optlmal VErsus Supported  Can we quantify the benefit?
4. They will not come to you » Are people ready?
e  Effort versus outcome?
5. Sta rtsma ”  Additional process benefits?
6. Focus on the problem, than the + Technical issues solved?
solution *  Engagement beyond the learning team?
7 NEtWOI"k *  Potential users consulted?
*  Buy-in across the organization?
See |t in action *  Project management? Project plan?
O Prioritize *  What if it fails?

Nigel Paine



Data to measure effectiveness




Don't be that guy...

LET'S SOLVE THIS PROBLEM BY
USING THE BIG DATA NONE
OF US HAVE THE SLIGHTEST
IDEA WHAT TO DO WITH




Data to measure effectiveness

* What? Why?
e Data sources
e Datarelevance

Get help if you need it!




Cool stuff!
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