O ARBOTH

Transformatie
van leertrajecten
als strategische keuze

Karen Philips
Proeverijen
26 januari 2023



= RETURN TO CASES OVERVIEW 00

PERSONAL PROTECTION EQUIPMENT

The situation

During a virtual Medical Education stand-alone event,
supported by Janssen EMEA team, an HCP wants to
submit a request for Medical Information.

How to go about?

Safety shoes, protective work wear
safety goggles and helmet are required to perform work
inthe production services.

Your help is appreciated.

On the next pages you will find some questions
related to this case.
What are your recommendations for the team?

Submit your answers to proceed within the case.
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EXERCISE

Case 1: Conference season preparations

Situation Question 3: The SKM will attend the International Conference.
Follawingleventerars As it is a 2-day key conference with key scientific sessions, the SKM
identified: foresees additional staff for the Medical Information booth: A team of
people with reporting lines to MAF and/or R&D will be present.

The SKM appoints one of them to be the MI booth section manager

.

Your colleague, Tony,
has sprained his foot and un-
| fortunately cannot walk any

Telephone n°
= An international Congress
on EMEA soil with Janssen

EMEA Marketing booth and asks all booth staff to be near the booth in case it would be crowdy. further. The best plan of action Type in the emergency n°
Rate the decision of the SKM: - - . .

presence

B e g A — slide right if you think it is a good idea. Slide left if you think it is a bad idea. is to involve the medical service.

Call the emergency number
((': o with your mobile phone!

. Enter the emergency number and

& press the green button to make a call
\ (please enter digits only).

Consult the Guideline

Guod‘idea?
1 D
E 0000 Good idea
Case 2: Booth presence Submit EXERCISE
Situation All activities at the congress must comply with HCBI and local regulatory ( Today Toon needs to carry out excavation

There is an international

requirements. When staffing an MI booth/booth section...
Congress on EMEA soil with N

" works. What permit does he need?

T —

- i A
Janssen EMEA Marketing booth Select the appropriate permit and click Confirm. _f)
presence planned. ]

‘ o Adiwbin  GRAAFVERGUNNING Anuarutsin Aaurubis VUURVERGUNNING Adurubis
Good Medical Information
Practices?

L

@ Work Permit @@y Excavation Permit

Electro Permit Fire Permit
Confirm




Ik wil mijn klassikale opleidingen
virtueel brengen. Hoe doe ik dat?

Ik heb een publiek met zeer diverse leerbehoeften!
Kan ik hen allemaal tevreden houden?

Hoe hou ik mijn langlopend leertraject boeiend?

Hoe hou ik de kosten
van mijn leertrajecten onder controle?

Hoe kunnen we in onze organisatie anders gaan leren?




‘Blended learning is a blend
of digital, online technology-based
modalities and activities
and in-person, face-to-face, offline.
modadalities and activities.”
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‘Blended learning is a blend
of digital, online technology-based
modalities and activities
and in-person, face-to-face, offline.
modalities and activities.”

ra
2 ARBOTH



"How to Blend" - 3 stappen

g ‘T i [ " “ n M“e“ggn W'“Mﬂ\‘/ebp




& “‘ Describe

m
} I



ra
cAARBOTH



BE
TEAMWORK




"How to Blend" - 3 stappen
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@ Design - Leerstrategie?

. Formal
eXplanation

Offering the learner a designed instruction
where frameworks, processes, systems
are explained in a step by step approach.
Often progress is measured

through quizzes or excercises.

Examples of learning resources used: Classroom, virtual
classroom, E-learning, Interactive videos, Coaching

Learner Learner
Consumer Contributor

Inﬁ:)! mal
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Design - Leerstrategie?

Formal

Learner

Learner
Contributor

Consumer

Offering the learner structured or less
structured information that the learner can
freely navigate. Can include tools that help
the learner search the information in an
intelligent way.

Examples of learning resources used: Documents, document
databases, QRC, Videos, Podcasts, Websites, Chatbots, Demo's
Workflow learning

eXploration

Infc-! mal
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Design

- Leerstrategie?

Learner

Forn

nal

eXperience

Offering simulated learning environments
where the learner can experiment in a safe
environment. This often includes branched
scenarios where the learners get different
paths depending on their responses.
Examples of learning resources used: Business Games,

On-line games, Role play, Simulations, Workshops, On the
Job learning, Project learning, Problem based learning

Learner

Consumer

mal

Infol

Contributor

' ARBOTH



Design

- Leerstrategie?

eXplanation

Offering the learner a designed instruction
where frameworks, processes, systems
are explained in a step by step approach.
Often progress is measured

through quizzes or excercises.

Examples of learning resources used: Classroom, virtual
classroom, E-learning, Interactive videos, Coaching

Learner

Formal

eXperience

Offering simulated learning environments
where the learner can experiment in a safe
environment. This often includes branched
scenarios where the learners get different
paths depending on their responses.
Examples of learning resources used: Business Games,

On-line games, Role play, Simulations, Workshops, On the
Job learning, Project learning, Problem based learning

Learner

Consumer

Offering the learner structured or less
structured information that the learner can
freely navigate. Can include tools that help
the learner search the information in an
intelligent way.

Examples of learning resources used: Documents, document
databases, QRC, Videos, Podcasts, Websites, Chatbots, Demo's

Workflow learning

eXploration

Infog'

mal

Contributor

Provide the learners an infrastructure where
they can learn from each other or with each
other. This environment can be moderated or
can be left completely under learner’s control.

Examples of learning resources used: Communities,
Workshops, Coffee corners, Conferences, Learning circles
Centres of Expertise, Who is who, On the job learning

eXchange
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High

Value

Low

Design

- Contentmapping

Inhoud en mapping cursus oo

Tndersteunend
materiaal

extra

Schattn [retle |

Leerdoel a tiid tiid

p = Rpere
ose  ain__nce

Opmerkingen

Hoe anline een opleiding te volgen?

INTRO

Opmaken in Fowsrpoint

Kennismaking tool WeConneot

a
nge |Lumlddol
One pager “funotionaliteiten \e-

connect.

et 20385 j@ jo b #en F2F-meeting jo
vooibereidt om er.

wie meld ik me aan..). 20 ook volg je instructies
bij #en Online Meeting. Deze instiucties worden

9o . Denk.
Bnk, welke browsers gebiuiken, welke.
hardisoftware is ef nodig éte.

de regels' vask al

'ﬁ'-l:;ﬁmabhmnumwm

met onfine leren, expliciteren we die regels graag
even op voothand.

Teenice breaker”.

Definitie

Novice Practiti

Historisch overzicht kwalitestsdenken

fase 14

Eerste S13p nast proceshyaiteit > TAM

KWALITEIT

TGM: Definie / Basispincipes 10 geboden

Whiteboard in powespoint
woor de technieker

Weten wat kwaliteit in #en oiganisatie | 20 min
betekent

De ontwikkeling to het huidig
kuvaliteitsdenken begripen

Het historisch overzicht begripen
(inhoudel en sectaren)

Eegrigen wasom TOM de voorkeur |15 min
vetkiest boven controle

Eegripen wat TOM betekent on
taarom bet belangrik is

[ Fadietbrainstorm

THDEMS: Per 212 gaan de deeinemers ineen

2e waar 2¢ aan denken bi het woord kwaliteit.

N Pascalovetlooptuan wates it de
brainstormsessie is gekomen en dexs

in de powerpoint.

Fresenteren van evolutic

pointer op de afbeeiding die de beste situatie

IA: Nadien kan een desinemer aan het woord
gelaten worden om kun keuze te
Beargumenteren. Het voordeel van TOM ten
opzichte van controle wordt vervolgens
VDOR; Oe verschillende onderdelen van TGM
worden toegelicht

Pauze 10 minuten

Continu werbeteren

THIDEMS: Individue! beoordelen 2 hun eigen
organistie op TAM. Asn welke principes
wvoldoen 2¢ en aan welke niet. De chat staat
open voor wragen. Op basis wan de wrasg kan
Pascal beslissen of deze individusel wordt
beantwoordin de breakout, of dat deze viaag
plenair wordt besproken.

deeinemers de oefening hebben ervaren. Wat
Vaakmaapm?slmm

nog wage vag tp
Samenvatting ouerlopen om eerste deel afte
shiten

iTAND

1 in new situation
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Wil

Design

- Leertraject

Mandatory
Modules

Basisvorming kwaliteitszorg

. Introductie kwaliteir, 5. Klanfentevredenheid
en klachten

3_Kwaliteitsmodellen

4. Gedocumenteerd
kwaliteitssysteom

[t @Ameior

cases in ‘Grow

Integration of meetings, conferences,....

Measure confidence

COmmunity

your knowledge

What's new? s
-

4z
JL—

Use structured information access

Basis statistiek

@ Kennismaking statistiek en procesdenken
E Reflectie over de eigen werkomgeving

\ Q Belang en gebruik van statisiek

Oefeningen

20 minuten
60 minuten
1 lesdag

Afhankelijk van ervaring

oM@ f
e

INDIVIDUAL LEARNING PATH — PUBLICATION PROCESS

5 min video

30 min interactive

e-Learning module

// self-assesment
// pre-read

0!
i fg( . 5
LY

Workshops

% ARBOTH

Summit modules




"How to Blend" - 3 stappen
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- Integratie
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3 Develop - Integratie
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3) Develop - Integratie

TUTORIAL ACERTA CONNECT HR OFFICE

Onkosten

e @

-—*.-"

Onkostan
Onkost indienen

Klik op de cijfers hieronder
voor meer informatie over
een aantal elementen op
het scherm.

@ Medewerker
@ Onkostencode

OO0




3) Develop - Integratie

Boasvprmmg kwaliteitszorg - R ARBOTH
1. Infroductie kwaliteit,
kwaliteitszorg, 3. Kwaliteitsmodellen Summit modules




Kunnen we klassikale opleidingen
beter / anders organiseren?

Hoe houden we onze
langlopende trajecten boeiend?

JC

Hoe houden we de kosten
van leertrajecten onder controle?

N

| Hoe kunnen we in onze organisatie
e ANDERS gaan leren?

N

Je kan terecht bij (2ARBOTH |
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