


2012

Google's Project Aristotle -
Psychological safety the critical
factor to team performance
Google’s Secret Recipe

P




&

As leaders, it is your job to
convey high standards and
to enable people to reach

those high standards.

AMY EDMONDSON
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Can | be myself? Can |
speak up? Can | make
mistakes? Can | take
risks?
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for speaking up with ideas,
guestions, concerns, or mistakes,
and that the team is safe for

5 5 . b >
interpersonal risk-taking

mmmmmmmmmmmmm




The myths

. ..about being nice: conflict would (and should) inevitably arise, no matter how perfect the work environment is; psychological safety is about being honest and about
letting people on different sides of a conflict express their opinions;

e ...d perSOnality faCtor: work climate affects different people in similar ways; regardless of whether they are introverts or extroverts, most workers would speak their
mind up in a psychologically safe environment;

° ...jUSt another word for trust: though similar concepts, the key difference between trust and psychological safety is that the latter is not experienced at personal,

but at a group level. In addition, as Edmondson says, “trust is about giving others the benefit of the doubt, and psychological safety relates to whether others will give you the benefit of
the doubt when, for instance, you have asked for help or admitted a mistake.”

e ..about lowering performance standards: psychological safety is not about being “comfortable” at work or about
creating “anything goes” environment.

Comes from the top- down: Good management is an important aspect of team dynamics, but psychological safety is
ultimately about the whole group.
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When your team lacks #PsychSafety your company loses out. Risk goes up,

performance goes down. More via @ValuesDriven:

If psychological safety can make a difference at Google, it can in your
business too. Data, tips from @ValuesDriven:
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Psychological Safety, Diversity and Inclusion

Research has shown that psychological safety moderates the
relationship between team diversity and team innovation and
performance by making it easier for teams to leverage the benefits of
diversity through more open conversations and more respectful,
engaged interactions. (Caruso and Woolley, 2008, in Edmondson and

Lei, 2014.)



https://www.annualreviews.org/doi/abs/10.1146/annurev-orgpsych-031413-091305

Daring to speak up




Tips to stop you
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't doesn’t
always look
the same
In teams







Balance Coherence
and Alignment




There often need
to be bumps




Focus on the group = \]
Interpersonal relationships _ " G&ss




It’s needs
maintenance (or

\
in other words 9096' .

it’s never done)
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It needs to be
experiential and by
living and doing
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Allow everyone
to be themselves

and be
appreciated for it




Focus on the positive




Include the
key skills

(listening, daring to
speak, managing conflict
healthily....)




Leverage people’s
Intrinsic motivation




Clearly define boundaries and expectations







T0LO

Great things happen when people communicate well!
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