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<X CORPORATE PURPOSE

"een concreet doel of objectief voor het bedrijf dat verder reikt
dan winstmaximalisatie” (Henderson & Van den Steen).

Het is een reeks gemeenschappelijke overtuigingen, gedeeld
door de leden van een organisatie en die de acties van

werknemers stuurt.
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patagonia

Shop Activism Sports Stories

Were in business to
save our home planet.

From supperting youth fighting against oil drilling to suing the president, we take action on

the most pressing environmental issues facing our world.
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% PURPOSE TOT PERFORMANTIE?

AUTHENTICITEIT (ORGANISATIE NIVEAU)
* Purpose moet gelinkt zijn aan de sterktes en waarden van de organisatie
* Purpose moet een structureel onderdeel zijn van de bedrijfsobjectieven, strategie en cultuur

MIDDLE MANAGEMENT (TEAM NIVEAU)

* Het middenkader moet volledig afgestemd zijn op de purpose, bevoegd zijn om de nodige beslissingen te nemen
en over de nodige vaardigheden beschikken om hun team te leiden

« Cultuurvan empowerment, autonomie en mensgerichtheid

INSPIREREND (INDIVIDUEEL NIVEAU)

* Alle medewerkers moeten zich kunnen verbinden met de purpose en zicht hebben op hun individuele en
teambijdrage

 Meetenvisualiseer je impact
« Communiceer je purpose






CHANGEMAKER
COMPAMNIES




BERAVDUREAL PROFILES

DRIVERS GENERATING CHANGE BUSINESS PROFILES AND CARACTERISTICS

2.1 Attraction, retention — 2.4 Critical threats to

& engagement of talent business operations

2.2 Existing and

anticipated regulations

2.5 Perceived change
in cultural values

‘MORE TALK THAN AGTION

® itiatives are peripheral to core business despite public

commitment
uGap b i and '
Joctions (hort tegm profit & pray wynn chive)

® Lack critical viewpoint of ecislng initstnes

The diITarence Letween COmpanes 5 Nose who speak the
Aocaest mth wovd's Dot nat 1acts, snd thase wiho talk in Sals

and defails * - CEQ, France

‘PUBLIC FIRST MOVER'

o Tianstor x’uCO'Q
in Iunq—ium strategy

® Some feel these bus resses risk going too fast and
pushing the company faster than £ can sustain {can koad
to pushback and farure)

® Sume we ‘veformers’ who are trars forming the
buziness in reaponse to orials or rtkem

23Growing pressure & 2.6 Capability vacuum / e 1 e 4
from investors / financial ' 'Fi | | i-'.' lack of government P o i

institutions action (perceived) it e

Crivcal eons W
Susness opmmtone

‘REDUGE PERIPHERAL HARM'

® 500 CSR as peripharal 1o core business and focused on
18800nN] Negainve extemailies - mrsmal anges 1o ae
5. Ltk compeehanson of what &0 Integrated stratogy

SIGNIFICANT

‘QUIET STRATEGY'

8 50 sustansbis busingss transformation as 3 Siategc
Ao LAY - Bie Aocon on o e developed innovative
sclutions

BARRIERS CREATING FRICTION

= Dea't want 10 over-promise, Lo accLsed of green'socal
® Faloe consensus: s oamption that other bosinesses, washing or lose competithve advantage

partners, stakehalders e happry with business as usual
“We prefer to stay queet anhl we can prove e ace favng

® For those where core busness &5 mmmY s mpact " - CEQ, UK
,_1 L ived ex pen ence :‘:’rﬁmi? ;!—1'(':":;‘lg?"l;fl';:’:x::;:"h ’I’r:\" ‘:'-“-;:‘ * Same foed they showda ! oo before they speak wity they
of complexity, tackling
‘wicked problems'

sehveve the rvssion.'- CRO,

ooy trmciwvn ind
ikt spelibis porjoss sy i pubie
i BSSUTI e eston

AT e ot to chanpe my antre producds or Serneas - whkh my
2 andwn Q8w g%

3.2 Heavy criticism and
‘purpose shaming' in public
discourse/perception

4 NAE S - A - : - o Land papenence
. ol complenty tacking
nstitstions WA ke protibamy




(R)JEVOLUTIE e

Change proces &
structuur

CORPORATE
PURPOSE

Cultuur, competentie en
leiderschapsontwikkeling
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https://streetwize-be.webflow.io/offer-new/inspire
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