
QUOTE 

Yes, ik ben een Teamlead ! 
Maar… hoe doe ik dat ?



CUSTOM

Build

• Your team lead from heaven

OR

• Your team lead from hell



TEXT

Vision 

Learning incentives are 
'intravenous drips': 

(blended) learnings 
happens before, during 

and after

Learning is an experience, 
an experience is an emotion, 
an emotion creates movement

Talent Development 



NOTHING EVER STAYS THE SAME

Talent 
development in 
line with 4 
organizational
values

• Eager to learn
• Teaming up
• Care to dare
• With a twinkle



CUSTOM

The future proof
people manager

- Getting to know 
each other

- Expectations 
management

(optional development 
assessment)

Future 
proof 

people 
manager

Intake

Coaching (4 sessions)

Peer coaching (intervision)

Group trainings (7 days)

- Personal Leadership Expedition (2d)
- Communication laboratorium (1d)
- Situational leadership (1d)
- The basics of coaching skills (1d)
- Habits of highly effective people, S. Covey (2d)

Training of your choice 
(pick 1)

- Unconscious bias
- Politics in 

organization
- Stress management
- Presentation skills
- Storytelling


