
Leadership: The Inconvenient Truth



Bad leadership has a huge cost



Inspiration
4,000 hours of mentoring of  > 200 

managers in > 50 companies 



What are we 
going to 

discover?

The five leadership struggles you have in EVERY organization
The typical symptoms

The consequences
The causes 
The solution



1. The whim of the day rules



“I always have to solve all the problems here”

“Busy, busy, busy” 

“I have never enough time to finish my work”

“We are sailing blind”

“Thank God it’s Friday”



2. The room is full of elephants



“Everything is fine here, we all like 
each other” 

“Can we talk for 5 minutes? Can you 
please close the door?” 

“We shouldn’t make a tragedy” 

“There are hidden agendas here”

“It’s we versus them here” 



3. Football player becomes coach



“He is never there when you need him” 

“She is in every meeting but never contributes” 

“He always has to know everything what we do here”

“When things go wrong, it’s never her fault” 

“He does everything to get what he wants” 
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“It’s all thanks to me” 

“Director, Head of CEEMA (Central and 
Eastern Europe, Middle East & Africa) and 
Latin America Equity Focus, Institutional 
Client Group – Fundamental Equity, 
Corporate & Institutional Banking – Global 
Markets, Deutsche Bank AG”

“It’s my way or the highway” 

“Don’t get upset over nothing”

“If it’s not on my mind, I don’t think about it, 
I don’t care” 



5. The fish stinks from the head



“The layer below me is the problem”
“Why don’t they do what they have to do?” 
“We decided A, but I do B” 
“Our values are only a poster on the wall” 
“Top management doesn’t know what is going on 
in the company”



Bad leadership 
has a huge cost



Micro level 

Employee engagement drops 
Sabotage
Burn out 



Macro level

Reputational damage
Talent retention issues

Talent attraction struggles
Lower than expected growth

Costs not under control
Shrinking market share

Shrinking market valuation



The causes



Lack of self-knowledge & self-insight



Impact of childhood & education 

The strict parent
The demanding parent
The absent parent
The bullied child
The emblazoned child 
The over-protected child
The unsafe home environment



Impact of previous jobs (company cultures & managers)



The past is the source of lots
of fears

I am not important (anymore)
I won’t be any good for anything
The others are smarter than me
Nobody takes me seriously
The others have more success than me
I don’t dare to admit that I don’t know 
the answer
I don’t want to admit that I was wrong
I am going to fall through the basket



How to avoid?



Don’t focus exclusively on the functional aspects in 
the selection process
Get insights in how well they know themselves 
Get insights in their past 
Ideally before they get the leadership role 
This requires advanced empathy 
Life-long learning & development



Do you still tolerate the 
cost of bad leadership? 
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