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Why INNDUCE.me?

Video INNDUCE.me

People innovate & not companies.

We help companies to innovate faster & more efficiently 
together with theirPeople.

Win smarter together with your People.

https://youtu.be/z-z6A0UUNDA


➢ Innovation-driven companies -> Innovation excellence

➢ Companies convinced about innovation but how & with who?

➢ Organizations that want to stimulate their innovation culture 

➢ Recruitment (also for High Potentials) + Personal development 

➢ Small – Medium – Large companies

For who?



Click to edit Master title style

• We are convinced about innovation but how, with who & how avoid ‘stop & go”-
processes?

• How can we create more leadership support for innovation & convince to invest in good
ideas?

Sounds familiar to you? We can help you 

• How can we increase the success rate of our innovation projects?

• How can we stimulate innovation bottom up? 

• How do we select people to work on our innovation projects?

• We want to build an innovation team within our company but which skills & profiles
do we need? Who do we select for this teams & what do we expect from them?



Pillars for successful innovation

Most 
underestimated 

pillar



➢ Prof. dr. Frederik Anseel & team 

(Organisational & Industrial Psychology)

➢ 2 years literature research

➢ Active network of innovation experts

➢ 2 years validation

S c i e n t i f i c  r e s e a r c h F i e l d  r e s e a r c h

Why are some more innovative than others?
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Academic Research + Innovation Experts

50 x

INNDUCE.me is an Innovation Mind Map

Innovation Mind Map
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INNDUCE.me is an Innovation Mind Map

Platform with objective tools

Innovation expertsPerson at your company

Compare



Innovat ion is  the combinat ion of  3  main competencies



Innovation is not about teaming up 
your strongest functional experts



… but teaming up functional experts 
alongside people with    

complementary innovation profiles



Te s t  

i n n o v a t i o n t a l e n t s
o b j e c t i v e l y

( t r y o u r d e m o )

Tr a i n

i n n o v a t i o n s k i l l s  &  d e v e l o p
i n n o v a t i v e t h i n k i n g  o f  P e o p l e

Te a m  u p

I n n o v a t i o n D r e a m  Te a m

( Q 2 / 2 0 2 3 )

Why are some people more innovative than others?

Creative ideas
Faster

Smarter
Efficient 

New Products
New Services
New Processes
New Business Models

https://www.innduce.me/try


➢ Online situational judgement test (SJT)

➢ 100% unbiased & objective assessment of 20 innovation skills

➢ Individual & online assessment of 1 hour

➢ Co-created by University of Ghent & Creax

➢ Available in English, French, Dutch, Spanish, German

Individual assessment 



G e n e r a l i s t s S p e c i a l i s t s

I D E A T O R S

C H A M P I O N S

I M P L E M E N T E R S

C O N T R I B U T O R S

M A S T E R S

P A R T N E R S

Benchmark Different Innovation Profiles

87% 13%

45%

8%

34%

5,5%

5,5%

2%



➢ Learn from the best how innovators think, decide & act 

➢ 9 innovation cases to be resolved in 4 steps

➢ 100% online & on an individual basis

➢ 1 credit = 1 year unlimited access to the training tool

➢ Co-created by University of Ghent & Creax

➢ Available in English, French, Dutch

Case-based training 





Step 1 – How would you solve the case?



Step 2 – Compare your rating with the experts



Step 3 – Learn from innovation experts



Step 4 – Compare your solution with the experts



Innovation Development Plan

“A great guide and journey in learning which 

colleagues in our ICT-Team can take a 

quantum leap in our innovation initiatives.”

On an individual level (online)

❑ 1 assessment at the beginning of the training

❑ 1 year unlimited access to the training tool

❑ 1 assessment at the end of the training

On company or department level: in class sessions & workshops 

✓ tailor- made program: project based, to be discussed 

❑ Innovation Maturity Audit (if needed): how ready are we as an organization for fast & 
efficient innovation

❑ Inspiration sessions such as:

❑ What is innovation?

❑ How build & stimulate Innovation culture

❑ …

❑ Training Sessions

❑ How unleash creativity of our employees

❑ How to create awareness & support for innovation projects?

❑ How to implement new ideas into real life?

❑ …





Cases & references

“INNDUCE.me delivers 

actionable insights to 

build strong innovation 

teams.”

“With a minimum of 

resources I get a maximum 

of insights on how & with 

who we can accelerate our 

innovation.”



Peter Daels

Managing director

peter.daels@innduce.me

+32 475 98 01 97

Contact Information

https://www.linkedin.com/in/peter-daels-b78992a/
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