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Ontwikkel eenvoudig zelf
adaptieve
microlearning-modules
met Drillster

- Marco van Sterkenburg



Het gebruik van Al in leren leidt tot verlies van
menselijke creativiteit en originaliteit.



ChatGPT kan de rol van docenten en trainers in het
leerproces overbodig maken.



Hoe kan Al ingezet worden om te leren?




In hoeverre voegen deze manieren iets toe aan
effectief leren en onthouden?




Wat is de verstorende factor voor effectief leren?




100%

Beheersing

N

80% van nieuwe kennis en skills
verdwijnt al binnen één week

Vergeetcurve
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Tijd



Beheersing

Een nieuwe manier van leren

Drillster wm

Vergeetcurve
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Adaptive Learning

c@drillster

Artificial

Neuroscience )
Intelligence



De Drillster manier
van leren




Microlearning

= Repertoire

Continuous compliance e Behapbare leermodules van 5-10
Compliance & Integrity 9 . . ° ° °
minuten gericht op cruciale informatie

STORY
The basics of GDPR
Security & Privacy

e Kleine leermomenten maken het

How to recognize phishing

SR s * makkelijker om te leren in korte,
regelmatige intervallen

Workplace safety
Safety

DRILL
Evacuation

Safity % e Het is effectiever, interessanter en zeer
geschikt voor mobile learning

Unconscious bias
Diversity, Equity & Inclusion

DRILL
The six steps of CPR
First aid




Vraaggestuurd

e Leren vindt plaats door middel van
vragen, problemen, casussen of
dilemma's

An important element of the Drillster way of learning is the
presentation of feedback, after you have given an answer.

Complete the following sentence:
Feedback is most effective when it ...

o Het actief verwerken en herinneren
van informatie zorgt voor een hogere
retentie op de lange termijn

€

[ .. is immediately presented after you submit an answer. l(-j]

O .. is presented some hours after you submit an answer. ©

{ ... provides an explanation of the incorrect answer option(s). [(':J

[J ... provides an explanation of the correct answer option(s) Q

o Door vraagvarianten weet je dat men
het echt begrijpt




. ’ Directe positieve
S—— feedback

Complete the following sentence:
Feedback is most effective when it ...

@ o Feedback na iedere opdracht vergroot

het leerrendement

Correct answer

... is immediately presented after Q ° OpbOUWQnd blj een OnjUiSt antwoord,
you submit an answer. complimenteus bij een correct
antwoord

... provides an explanation of the
correct answer option(s)

o Houd feedback kort en focus op de
O Featback juiste informatie

The shorter the time lapse between a
mistake made and the feedback, the

Getiar the brain will proeess the e Gebruik eventueel video voor het
correction. coachen van medewerkers

You will surely learn from the feedback
that you now read. When this question is

TS e s Tean Ul e i i el ol wimastll man ks o bk




Adaptief leren

Het algoritme past de volgorde en
frequentie aan voor ieder individu

Onderwerpen die lerenden moeilijk
vinden worden automatisch vaker
herhaald dan onderwerpen die ze al
goed kennen

Dit garandeert een aangepast,
efficient en continu leerproces op
individueel en microniveau
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The six steps of CPR

Current proficiency

49%

» Step v/ Completed
vy S1C
@ Introd o
» Step?
y DRIL
@ CPR step ()
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c@drillster

Time to learn

Hi Sandra Simons,

Your current proficiency of the following drills is below the
set challenge of at least 80%:

= Drill
©%  An effective way of learning Let’s drill!

The Drillster methodology

Drillster

Rise to the challenge and increase your proficiency.
Good luck,

The Drillster team

De vergeetcurve en
spaced repetition

o Drillster berekent de vergeetcurve voor
ieder individu en herinnert op tijd om bij
te spijkeren

o Spaced repetition: Drillster past
oplopende tijdsintervallen toe tussen de
herhaling van leermodules

o Just-in-time en actief ophalen van de
juiste informatie uit het geheugen

e Zo zet je de kennispiek om in continue
bekwaamheid



Gamification
elementen e 2

Good job!
o Vergelijk scores, huidige beheersing,
time-to-complete en krijg
aanmoedigingen, motiverende
berichten, etc.

°® Real_time rapportages Waa rm ee Zo:ezrpel: project manager and in charge of a small team of about
organisaties teamleden kunnen
rangschikken op basis van beheersing R CRl el i i S
en de bestede tijd e sesseg e s o

What type of leadership style do you use here?

o Door gamification-elementen blijven
medewerkers geinteresseerd en [
gemotiveerd tijdens het leerproces.

Q Feedback

Recognising Leadership Styles

The Democratic Leadership Style is also called participative or shared



Onze impact op de vergeetcurve
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Leren met meer impact

Meer Minder

o Operationele efficientie o Kennishiaten

o Verbeterde compliance e Kosten

o Cyberveiligheid o Compliance-boetes

e Betrokkenheid en behoud .
van medewerkers

e Verkoop
e Klanttevredenheid
o Zelfverzekerde medewerkers

o Concurrentiepositie

Veiligheidsincidenten
Inwerktijd
Verloop van medewerkers

Overhead

e Reputatieschade

Risico



(—e Luc

Hello!

Wo5% 09:41

R

Hi Luc!

| am Luc, your virtual Drillster
assistant. What is your name?

Mark

Hi Mark, nice to meet you!
| can help you with learning

your drills.

10:34

Luc, the Drillster
learnbot

Slim leren via instant messaging:

« WhatsApp
o Telegram

« Facebook Messenger

Meer informatie



https://drillster.com/nl/meet-luc/

c@drillster

Time to learn

Hi Sandra Simons,

Your current proficiency of the following drills is below the
set challenge of at least 80%:

—_— Drill
©%  An effective way of learning Let’s drill!

= The Drillster methodology

&%  Drillster

Rise to the challenge and increase your proficiency.

Good luck,

The Drillster team

Gratis demo

Ervaar Drillster zelf!

Laat je gegevens achter voor een gratis
demo-account

Creeer je eigen drills met behulp van de
10 drill design principles =



10 Drill Design Principles

o Creéer eenvoudig je eigen leercontent

e In de Drillster-app, met onze unieke
leermethodologie

e Maak gebruik van de 10 Drill Design Principles
voor de beste en meest effectieve drills

o Een workshop over hoe de tool werkt en hoe je
de principes toepast

A0 onll D&r{;«

Priucioles

Zh

Limit drills to
crucial need-to-know
information

Focus on information that people
really need to remember.

Use drills to anchor crucial
knowledge.

A 8

Incorporate the
information to
remember into
the answer.

Drills are assessment-based:
learning by answering questions
and remembering feedback.
Incorporate the message

people need to remember in
the answers.

Use positive
feedback:
explain which
answer is correct

Use the feedback option to
explain answers. This will help
people grasp and remember
the material quickly.

Cut learning material
up into short drills

Cut your learning material up
into small chunks.
Microlearning is effective and
motivates learners.

Engage the learner
by using a story

Add a story to your drill. This will
allow you to contextualize the

sets of questions and give people
relevant information.

%
® —
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Alternate question
styles and answer
styles

Use different types of

questions and answers, such as
open-ended, multiple-choice,
hotspot and sequence questions.
Also use images, videos and
audio clips.

)

Process one learning
element per question

Limit each question to one piece
of information that people need
to remember.

Short and relevant questions are
the most effective, especially for
adaptive learning.

9

Use question
variants to optimize
the learning effect

Ask about one and the same
learning element in different
ways. As a result, the information
is processed actively and,
therefore, remembered better.

9 v

]

Keep drills
challenging

Set learning goals for drills and
courses to make sure people
brush up on time. Also add the
latest information to keep your
drills up to date.

10%

Communicate
and motivate

Optimize learners' commitment
by keeping them motivated.

Keep communicating why drills
are so important and valuable.

Design the perfect drills

These tips and tricks based on educational
design principles, will have you making the
best possible questions and achieving an
effective leamning process and solidly
anchored knowledge. Learn more on
drillster.com /the-10-drill-design-principles

@@ drillster

Learning with you



_information is privileged Who is Jo-Anne? Drill Store
Vho is Jo-Anne?
information that is shared with only a few

people for further purposes.

Sensitive n:29 w - -

Privacy Drillster
Confidential

Basic Principles

You've finished step 2

Internal

The GDPR is all about data minimization, S0 we You can continue with the next step
should never collect more ¢ than strictly

necessary for the purpese of operating a smart

learning service. Basic principles for dealing

y:ygp‘-,m.my with personal data are ',:,-l‘om inthe [0 Got feedback? S \/

GDPR rules. These rules apply to all Drillster
empleyees, irrespective of whether you interact
directly with customers, head up a team or hay
supporting role.

The 8 basic principles are explained shortly:
general

1. Purpose limitation

rivacy in general

Drillster should only ask for personal data if we

b 4G

need it for the purpose for which it was obtained.

,
X (2%
Theseté o rnortgaged 2. Lawfulness . 3 years ago
52 entries
There must also always be a lawful basis for
processing personal data.
\ 201 ON
Privacy Drillster m
[
Question

Do you knaw how to apply the privacy r

ntroduction

The sale of mortgages =

Privacy Drillster X

You discover a potential ddta

yin general fortunately you are able to correct the problem

Thank you! promptly

Let's say a client has indicated that they are
not risk averse. See what the client says later
in the conversation, What do you say back?

Privacy in daily practice hould you report the p
FOKKE & SUKKE \anager?

€ cusomss a

Privacy - Daily practice

sales
A rivacy - a Continuous process. o, Yes, but only if we can see this has impact on .
Let's say a client has indicated that he is
not risk averse. See what the client says
later in you say
back?

our customers
In this exercise, you will learn how to act in various

commercial situations, Watch the video, an: r the

aback carefully. 89% Y '. * ‘ \

Was this course useful to you? We hope so.

question. Read the f

Privacy is not a topic that we should look at once

a year. Knowledge and awareness decline if not

maintained. In due cc e, you will receive a

notification to brush up on your knovdedge. Make

sure your proficiency on the privacy drills are

above 70%. Together we create a secure




You have reached full
proficiency!

You may stop practicing now

codrillster

Learning with you

Current proficiency

100%

V ra ge n ? | An effective way of learning (e

An important element of the Drillster way of

learning is the presentation of feedback,
after you have given an answer.

Complete the following sentence:
Feedback is most effective when it ...

<€

... is immediately presented after
you submit an answer.

Marco van Sterkenburg [

Phone: +31 652 62 87 12
Email: marco@drillster.com O ...is presented some hours afteryou www.drillster.com

submit an answer.
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