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Agenda

1 Wat is een DAS (Digital Adoption Solution) en wat zijn de voordelen voor uw organisatie

2 Kies een DAS oplossing met een complete visie over leren

3 De 4 componenten van tts performance suite die de gehele leer cyclus

beheert

4 Praktijk demonstratie voor de eind gebruiker en auteur

5 Een anekdote die de grote behoefte aantoont van een DAS oplossing 

voor uw medewerkers
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Digital Adoption Solutions (Gartner)

Korte omschrijving:

• Een digitale adoptie tool (DAS) laat medewerkers toe om op één centraal punt steeds de juiste informatie te 
vinden op het juiste moment.

• De DAS zal herkennen met welke applicatie of transactie een medewerker aan het werken is. Op deze manier, 
op basis van de rol van de gebruiker, kan hem de juiste contextuele hulp aangeboden worden. 

• Deze contextuele documentatie kan bestaan uit een proces, stappenplan, gids, een interactieve E-Learning of 
document. Er kunnen ook externe documenten aangeboden worden of links in alle mogelijke vormen. 

• Wanneer een gebruiker een andere applicatie of een ander scherm in een applicatie opent, zal de DAS
applicatie opnieuw de juiste informatie tonen.
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Digital Adoption Solutions (Gartner)

Business Impact Areas

Het doel is om alle manuele informatie op papier te vermijden, en dat uw medewerkers op een correcte manier alle IT-applicaties van uw
onderneming kunnen gebruiken.

Een DAS systeem is vooral relevant in de volgende gevallen:
• De gebruiker dient verschillende IT-applicaties te gebruiken voor het uitoefenen van zijn job
• Taken zijn complex
• Taken die op onregelmatige basis worden uitgevoerd

5 Moments of Need:

In het boek van Bob Mosher en Conrad Gottfredson, vermelden zij 5 momenten wanneer het leren het meest relevant is:
• Als iets nieuw is
• Als men meer wilt leren over een bepaald onderwerp
• Bij het toepassen en onthouden
• Als men een probleem wenst op te lossen
• Als het process veranderd

Leren op het moment van behoefte:

Dit is het concept van “innovative performance support” dat Bob Mosher en Conrad Gottfredson aanhalen in hun boek:
• Versterk de trainingsresultaten in de workflow
• Verkort de tijd om prestaties te bereiken
• Verhoogt de effectieve prestaties op het werk

Bron: Boek van Dr. Conrad Gottfredson en Bob Mosher:
https://www.managementboek.nl/boek/9780071703116/innovative-performance-support-strategies-and-practices-for-learning-in-the-workflow-bob-mosher

https://www.managementboek.nl/boek/9780071703116/innovative-performance-support-strategies-and-practices-for-learning-in-the-workflow-bob-mosher
https://www.managementboek.nl/boek/9780071703116/innovative-performance-support-strategies-and-practices-for-learning-in-the-workflow-bob-mosher


Facts and Figures

Up to 70% of IT-projects fail
(McKinsey)

70%
of IT projects fail
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Facts and Figures
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49% of CRM projects fail
(Forrester Research)

49%
of CRM projects fail

50% of PLM projects fail
(Industrieanzeiger)

50%
of PLM projects fail

55% to 75% of all ERP 

projects fail
(Gartner)

75%
of ERP projects fail
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Some more facts:

At least 4 hours a week looking for 

information needed to do their jobs!

50% Success rate at finding what they need.

4h

50% Whitepaper: “Bridging the 

Information Worker 

Productivity Gap”

76% of application users fail with or 

have a substandard understanding of 

their mission critical applications and 

only 11% of users can be identified as 

highly skilled.

76%
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Pop Quiz!

How much knowledge is 

lost within 7 days of 

training?

What percentage of your 

L&D budget is focused 

on formal learning

How much of your job 

knowledge is learned 

on the job?

80%
of L&D budgets 

are focused on 

formal learning

Formal learning

Others

80%
of knowledge 

is lost within 

7 days

Lost

Retained

80%
of job knowledge 

is learned 

on the job

On the job

Formal Training



Pop Quiz!

What percentage of your 

L&D budget is focused 

on formal learning

80%
of L&D budgets 

are focused on 

formal learning

Formal learning

Others

How much knowledge is 

lost within 7 days of 

training?

80%
of knowledge 

is lost within 

7 Days

Lost

Retained

How much of required job 

knowledge is actually 

learned on the job?

80%
of job knowledge 

is learned 

on the job

On the job

Formal Training



Don‘t get stuck in the 80‘s

80% of budgets spent 

on formal learning 

of which 80% is forgotten 

after a few days / weeks

resulting in 80% of work 

knowledge being learned on the 

job, which is not supported

80%



“User adoption is the 

key to any successful 

software operation.” 
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Preparation and Support of Change

Time

C
o
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p
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cy

Go-live

with Digital Adoption Solution

Conventional 

on-the-job learning
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End user access

Alan Chin

********



Demo End User 
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Printscreen examples from the tts QuickAccess application
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Printscreen examples from the tts QuickAccess application
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Printscreen examples from the tts QuickAccess application



©tts

27

Major benefits of the Digital Adoption Solution:

1 3 x accelerated time to employee productivity in all your IT applications

2 65-80% savings in training costs

3 45-65% Reduction in support tickets

4 60% Completion time saving by offering contextual help

High ROI with € 950.000,- savings per year for 1.000 employees5

40% Launch time saving6
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Special tts feature:
Push Notifications for your employees

Push Notifications appear for defined 

applications or documents and provide 

actual business or IT knowledge

http://webserver.sales.ttscloud.de/std-showcase/content/en-us/videos/office_365_trailer_wbts.mp4


©tts 30

The QuickAccess at a glance:
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Geïntegreerde tts digitale leeroplossing voor
Microsoft Office 365: 

Project planning

B
e
kw

a
a
m

h
e
id

Workplace 

Performance Support 
E-LearningTrailer & Videos

Go-Live

Klik op de tegels om onze product videos te bekijken

http://webserver.sales.ttscloud.de/std-showcase/content/en-us/videos/office_365_trailer_guides.mp4
http://webserver.sales.ttscloud.de/std-showcase/content/en-us/videos/office_365_trailer_wbts.mp4
http://webserver.sales.ttscloud.de/std-showcase/content/en-us/videos/office_365_trailer_wbts.mp4
http://webserver.sales.ttscloud.de/std-showcase/content/en-us/videos/office_365_trailer_wbts.mp4
http://webserver.sales.ttscloud.de/std-showcase/content/en-us/videos/the_ideal_day_with_office_365.mp4
http://webserver.sales.ttscloud.de/std-showcase/content/en-us/videos/the_ideal_day_with_office_365.mp4
http://webserver.sales.ttscloud.de/std-showcase/content/en-us/videos/the_ideal_day_with_office_365.mp4
http://webserver.sales.ttscloud.de/std-showcase/content/en-us/videos/office_365_trailer_guides.mp4
http://webserver.sales.ttscloud.de/std-showcase/content/en-us/videos/office_365_trailer_guides.mp4
http://webserver.sales.ttscloud.de/std-showcase/content/en-us/videos/office_365_trailer_guides.mp4


14 Locations in Europe and North America
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Heidelberg

Cologne

Zurich

Vienna
Munich

Berlin

Copenhagen

Barcelona

Paris

London

Belgium

Madrid

Amsterdam

New York

Hello World



tts in figures
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>5 Mio
tts SOFTWARE USERS

Ø5
YEARS WORKING FOR tts

500
CUSTOMERS 

14
LOCATIONS 

22
YEARS‘ EXPERIENCE 

>350
EMPLOYEES 

21
NATIONNALITIES
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More than 500 customers:

https://www.tt-s.com/de/digital-adoption-solutions/referenzen/hohe-nutzerkompetenz-und-kostenkontrolle-in-einklang-bringen
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Awards
Confirmation of our leading position

Comenius

Award

Amazon Partner

Award

Brandon Hall

Award

E-Learning

Journal

MMB

Institut

SAP REX

Certification

HR Excellence

Award

Learning & Performance

Institute

https://www.tt-s.com/en/newsroom/article/news/how-can-we-win-our-employees-for-the-agile-age/
https://www.tt-s.com/en/newsroom/article/news/tts-honored-with-amazon-award-for-smooth-implementation-of-tt-performance-suite-in-the-cloud/
https://www.tt-s.com/en/newsroom/article/news/wacker-chemie-ag-and-tts-receive-prestigious-brandon-hall-award/
https://www.tt-s.com/en/newsroom/article/news/tts-is-recognized-as-the-leading-provider-of-technology-and-services-in-the-e-learning-space/
https://www.tt-s.com/en/newsroom/article/news/tts-consulting-business-awarded-sap-recognized-expertise-partner-status/
https://www.tt-s.com/en/newsroom/article/news/rewe-and-tts-win-hr-excellence-award-in-gold-for-innovative-learning-at-the-point-of-sale/
https://www.tt-s.com/en/newsroom/article/news/tts-honoured-again-by-the-learning-performance-institute/
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illustration: DAS technology

Only classroom

trainings with

paper

documentation

Sharepoint technology:

Searching for 

documentation on an 

online server with 

thousands of mixed 

documents

DAS
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illustration: DAS technology

85% of car drivers use a GPS
Only 5% of professional PC users have a
DAS solution

Less training upfront.

More training on the job in the
moment of need.
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THE FUTURE IS DIGITAL!

Is your company ready to 

go digital ?

We are entering a world of 

digital competition. The 

most digital and 

automized companies are 

the most successful.



Are you ready to jump in?

https://www.google.nl/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwjsusz5kYveAhVEC-wKHeQ0A60QjRx6BAgBEAU&url=https://www.societegenerale.com/en/ALD-automotive/innovation&psig=AOvVaw3c9I-EtJ98UkX_EMuoGfbS&ust=1539785441442759


Thank you

www.tt-s.com

Maximilien van der Vaeren
Digital Learning Expert FERN
mv@fern.be | +32 496 52 45 74

Fern Bvba

Chartreuzenberg 39

3220 Holsbeek

www.tt-s.com | +32 16 44 20 40

Uitnodiging voor 3 info sessies 

via MS Teams:

- Donderdag 08/02 om 14u00

- Woensdag 21/02 om 10u00

- Dinsdag 27/02 om 11u00

Hartelijk dank

https://www.facebook.com/tts.gmbh
https://www.linkedin.com/company/tts-we-empower-people/mycompany/
https://twitter.com/ttsGmbH
https://www.youtube.com/user/TTSvideo
mailto:mv@fern.be
http://www.tt-s.com/
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