
De Proeverijen 2024
Samen Sterk!
Transversaal werken in de praktijk



Wat is hier gebeurd?
De sporen in de sneeuw vertellen een verhaal. 

Gebruik de informatie die voorhanden is om het verhaal te reconstrueren.



Samen leren

Pitstop

Challenge

Intraveneus leren

Rode draad



Example:

Development 
assessment (0,5d)Future 

proof 
people 

manager

Intake

Coaching (5 sessions)

Peer coaching (intervision)

Group trainings (7 days)

- Personal Leadership Expedition (2d)
- Situational leadership (1d)
- Coaching skills (1d)
- Group dynamics (1d)
- 7 habits of S. Covey (2d)

Trainings of your choice
(pick 1 day)

- Unconscious bias
- Stakeholder mgt & 

politics in organization
- The art of storytelling

The future proof people manager (N+1)



Connect with us!

Sébastien Bert


