@ } 2ND EDITION
N £ Low
People - PEOPLE
(i ¥ LEARN

Learn. P " A NEW MODEL OF
And Al. LEARNING AND COGNITION
TO IMPROVE PERFORMANCE

AND EDUCATION

Nick Shackleton-Jones NICK SHACKLETON-JONES
CEO, Shackleton Consulting s \ N & P o

@shackletonjones KRR ) &
o \"\. - ' w '



Question:

What do you
remember
from school?




Acceptance
Accuracy
Achievement
Adventure
Art
Attractiveness
Authority
Autonomy
Beauty
Ecology
Excitement
Faith

Fame

Family
Fitness
Forgiveness
Freedom

Friendship

Belonging
Boldness
Caring
Challenge
Comfort
Commitment
Compassion
Complexity
Compromise
Growth
Health
Home
Honesty
Hope
Humility
Humour
Imagination

Independence

Compassion
Complexity
Compromise
Contribution
Creativity
Curiosity
Dependability
Diligence
Duty
Intelligence
Intimacy
Justice
Knowledge
Leadership
Leisure

Love
Mastery

Moderation

Fun
Generosity

Gratitude

Non-conformity

Novelty
Openness
Order
Passion
Pleasure
Popularity
Power
Practicality
Providing
Punctuality
Rationality

Inner peace
Innovation
Integrity
Realism
Responsibility
Risk
Romance
Self-esteem
Service
Simplicity
Solitude
Spirituality
Stability

Tolerance

Understanding

Diversity

Money
Music
Nature
Wealth
World Peace

© Shackleton Consulfing Ltd.



@ Education Learning

Ritual Natural
Fact-based Reaction-based
Topic-led Task-led
Lecture Conversation
Instructor-centric User-centric
Explicit mplicit

Content-centric Context-centric

ANXIOUS Playful
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@ The 70-20-10 model.

Learning Education

(what you want to know) (what we want you to know)

4 7 \/\

70 . |10

1

\ The L&D
Team

-I-qul‘
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@ Education isn’t learning

Education
(what we want you to memorise)

Learning
(what you want to know)

© Shackleton Consulfing Ltd.



@ And why is this a problem?

The Business

‘Why isn’t L&D making an impacte’
22°?

The Learner
‘Why isn’t L&D relevant or helpful?’

© 2020 Shackleton Consulting Limited. All rights reserved.



Can you back that up?

“senior executives and
95% 12% 70% their HR teams c.:onhnue

fo pour money into

training, year after year,

Of learning isn't Of employees Of training is in an effOl’f fO frigger
done during apply training to forgotten within o o
training their jobs 24 hours Organlzahona’ Change.
But what they actually
82% 25% 75% need is a new way of

thinking about learning
and development”

Of employees Of leaders believe Of senior
fo;m‘_j on the Jfb training measurably managers are
raning mos improves dissatisfied with _ : .
effective oerformance 2D HBR, Why Leadership Training

Fails and What to Do About It.
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O

“We need a course” “We need an ouvicome™

Agree content Analyse Tasks & Concerns

Stakeholder A;nd(;le"s’ge
consultation, Ysh,
: SME input . . SME input .
Build Build Build Build
Elearning Lessons Resources Experiences

Deploy Deploy




@ The Push-Pull spectrum

Resources not courses:
useful stuff

Challenges &
experiences

When I already care:
e.g. induction, first level

When the organisation
wants me to care: ]
e.g. DEI, Safety, InfoSec, leadership, expenses.

Coaching.

© 2020 Shackleton Consulting Limited. All rights reserved.



| want you to be extremely quiet because this is
no joke -



@ How do push & pull work at work?

we build resources to help with existing challenges
and challenges to build new capabilities.

LE
MV

PULL
HSNd

© 2020 Shackleton Consulting Limited. All rights reserved.



HOW
WOULD
YOU?

Find your way in a strange city?e
Help your daughter with her homework on ‘the Ancient Egyptians’e
Find a restaurant in a new area?

Learn how to play ‘stairway to heaven’ on a guitar?
Learn about a person you will be meeting?
Choose a good movie to watch?

Learn how to use your new phone?¢
Keep up with innovations in your profession?
Choose a hotel for a holiday?
Overcome a difficult level on your computer game®?
Fix a fault with your chainsaw?@

© Shackleton Consulfing Ltd.



@ Education doesn’t drive your learning...

CLASSROOM
Liked Disliked
Ineffective Ineffective

Expensive Cheap

© Shackleton Consulfing Ltd.



@ Experiences, experiments & challenges do.

Formal and informal
experiences that
challenge people.

e.g. 'lead a meeting’

Useful stuff that helps
people with everyday tasks
& challenges.

e.g. ‘checklists’

© Shackleton Consulfing Ltd.



Challenge:

60 second
consultant




Carpe Diem







@ Experiences:

Empowerment to make decisions, Trust
Applying judgement, Accountability

i Q * Rationale
This experience uses the power of drama to bring to life ‘real world’ leadership issues, and is staged at

a venue outside of the usual place of work. Moving outside of normal work environments affords the

opportunity to break down ‘silos’ and can encourage people to break free from their normal
behaviours and interact in different ways.

% Description

Participants are invited to a forum theatre event, ideally outside of the business (i.e. at a restaurant). Groups
of 4 volunteers are asked to come up on stage to improvise a team meeting.

Actors out a series or leadership errors, or ‘war stories’ based on h 3 stereotypes of leaders: “The Micro-
manager”, “The Invisible Boss”, “The Democratic Boss”.

Participants have to assemble an lkea stool in a limited time frame under the ‘guidance’ of their boss (actor).

Those not participating in the activity (the audience) are asked to observe the behavior traits of each leader
and to evaluate the impact on the outcome of the meeting.

get Behaviors
e what they need to deliver and
eir way

% Desired Outcomes

» Experience the impact of working with

ople to apply judgment different styles of leadership

» Understand and embed behaviors that are
aligned with Space to Deliver energy as
individual contributors and leaders

© 2020 Shackleton-Consulting Limited. Allrights’reserved.

The debrief aims to help participants identify concrete behaviors to implement even as individual contributors.

Activity:
IKEA furniture building
‘Forum Theatre’

..A.‘ For approximately 4 — 6 people

+ larger audience group

X Approx. 9o mins

LIBERTAD PARA

ACTUAR

3 V1 R
). B



Experiences:

Meeting Your Hiring New People

Customers
Building a new team and

selecting people for different
roles.

Getting to know your
customers, then interacting
with them in person.

© 2020 Shackleton Consulting Limited. All rights reserved.

Presenting at a
Conference

Giving an online
presentation and tackling
difficult questions from the

audience.

B—T'ER J U QL) 4-

Handling Customer
Care

Dealing with unhappy
customers and fixing the
underlying problems.




Challenge:

1) Divide into twos.
2) Choose a question to ask.
3) Choose a challenge.




Looking back on
your career,
which bits are
you most proud
of?

When you
picture your
ideal life,
how does it
look?

Lead a
meeting.

Join a
working
group

Which part of
your job do
you enjoy the
most?

What job
would you
doin
another
life?

Shadow/
observe a
senior team
meeting.

Present on
an area of
expertise to
the team.

Outside of
work, what
gives your life
meaning?

What things
do you see
people
doing that
you are
envious of,
in work?

Meet some
new colleagues
from a
different
department.

Arrange a
team event

When you get
free time, what
do you like to
do?

What would
you try if
you knew

you
couldn’t
fail?

Introduce a
new idea
(e.g. design
thinking) to
the team.

Spend a day
in another
part of our
business.

Are there
any other
jobs you
quite like
the thought
of doing?

What would
you say are
your greatest
achievements?

Take on a
new
responsibility.

Create a job
guide for a
new person.

What advice
would you
give your
younger
self?

If you were
a phone,
what
features
would your
next
upgrade
have?

Create a
LinkedIn
post.

Find a
mentor or
coach.

What
makes you
good at the
job you do?

How could
you be
more

yourself at
work?

Join an
external
network.

Attend an
industry
event/
webinar
and share
your
learning.

What would
you say are
the biggest
lessons you
have
learned in
your
career?

What things
would you
find really
challenging
in a good

way?

Volunteer
to become
a champion
for an area
(e.g.
wellbeing)

Identify a
potential
future role
& research
what you
would need
to be able
to do.

How do you
know when
you have
succeeded
at your job?

When do
you feel you
are at your
best?

Arrange a
job-swap.

Identify five
challenging
activities
that | could
support you
to do.

What are

the things

that annoy
you at
work?

Where do
you feel you
have missed

out at
work?

Lead a
problem-
solving
team

Start a

blog/vlog/
podcast

What is the
most
important
thing that
matters to
you at work
—in one
word?

If you had
more
confidence
or
willpower,
what would
you do?

Identify a
special
interest

(e.g. design)
& follow

influencers
on social
NGIER

Record a 20
minute
video of
yourself

presenting
& self-
critique.
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@ Resources:

eeecoGS 7T L 58%M S 9:41 AM

XS oL =

5% COURAGEOUS CONVERSATIONS

BE SURE TO...

() Be aware of your body language

People Management
Essentials Maintain eye contact

See people as individ

aching is vital to motivating your =

Keep feedback sessiq - - eam. Positive feedbac) #NE Cumcstm

K increases
gement and replication of

Don't tolerate divisive | success. individuals insights into the

effects of their actions and guides

Do peg Talern Oecalieg with demotiexion  Fl Eainciceamiors 0:44/2:26 pen: Ot Rroveand whatlo

Keep a mental check ONE ON ONES

o~ Coaching Is all about motivating and enabling ——————
% - Use affirmative reacti the other person to achleve a particular goal

Give regular and timely feedback

It's about having a conversation and asking

open-ended questions to reflect sy
Be specific and limit your feedback

Managing Change

RELATED ITEMS

Describe the situation & behaviour
)< Coaching

Keep It confidential

Challenging Conversations

Delegation

© 2020 Shackleton Consulting Limited. All rights reserved.



Human-cenired |
LeCIrning DeSign What are the performance

outcomes (not learning

(5 Di©) objectives)?

Tool: Think/Feel/Do Outcomes

Build a.seamless L.JX, use What are the tasks & concerns
campaigns & stories. ' that drive learning?
Outputs: MVP

Tool: CTRE Matrix

lterate

4. Develop -

-~ N What are the resources &

experiences that will change

performance & capability?
Tools: Personas, learner journeys

Using performance support &

experience design.
Outputs: Resources & experiences



Human cenired
design is

involving the people
using a thing,

in the design of the

e B & \‘\

e D T
@ Ok. Wh"r S hurlan—cengered degn?
/ “‘, ,.a,.'w-'"‘ ."'r.




Human-centred N
What are the perrormance
Learning Design outcomes (not learning
° Tool: Think/Feel/Do Outcomes
(5Di®)

Build a.seamless L.JX, use What are the tasks & concerns
campaigns & stories. ' that drive learning?

Outputs: MVP Tool: CTRE Matrix

lterate

4. Develop -

-~ N What are the resources &
experiences that will change

performance & capability?
Tools: Personas, learner journeys

Using performance support &

experience design.
Outputs: Resources & experiences



Question:

What would you want new
starters at your organisation to:
Think?

Feel?

Do?




@ 5Di: Define

Think Feel Do

1. |know... 1. |feel...



@ 5Di: Define

Think

1. I know what we are about

2. lknow what my role is

3. I know what is expected of me in
the next few months

4. | know what learning opportunities
are available

5. Iknow what networks | can join

6. | know how | can add value

S

Feel

That | made the right decision
Welcome

Valued

Excited

Included

Confident in my role

A sense of purpose

EE L

Do

Stay!

Share excitement on social media

Network with colleagues
Come up with new ideas

Get on a project early

Be respectful to others
Complete IT onboarding
Complete a development plan

Improve internal mobility



@ 5Di: Discover

Feeling

be a leader!!

[ Agreed a

| team vision!
Starting to find
my feet.

Feeling pretty |
onely |

1
.....

Had to communicate
aorganisation.

reorga

what | am doing.

| have no idea

Manager & HR ‘

supported me

hired someone
that | like!

12

B
Months

© 2020 Shackleton Consulting Limited. All rights reserved.



Question:

What would be your
new starters:
Concerns?
Tasks?




@ 5Di: Discover

Concerns Tasks

1. | worryabout... 1. Ineedto...



@ 5Di: Discover

Concerns Tasks

Fitting in Complete IT onboarding

Feeling unconfident Get emails on my device
How to dress Get my expenses account set up
What is expected of me Choose my reward options
Not making mistakes Meet with my new team

Demonstrating my value Meet with my line manager

S
S

Impostor syndrome Understand our service offers



@ 5Di: Design

Feeling unconfident
(concern)

Getting emails on my
mobile device (task)

First 90 days
checklist
(Tom)

Step-by-step
guide
(Joe)

Building my
Confidence —
peer videos
(Cathy)

Meet & greet
evenings with
peers.

(Alumi lead)

Live IT drop-in
sessions.
(Joe)

Buddy
matching for

all new starts.

(Jane)

There are multiple checklists.
Harmonise.

Sales already have a buddy
system — check with Sue.

We need to simplify the
existing guidance.

Joe is happy to run the drop-
in sessions.



@ X cut

N - Calibri (Body) ~||11 v/ As Av| |[=|= _ &~ = Wrap Text General v \%J - i g7 OB v HX v @ v ; AdtoSum ¥ AY -
o 5 copy v 8 - = - ﬂp’/‘ || Fill v Z
Paste . v v O v === = 9= o) v S v 9 OBt 00 Conditional Format Cell Insert  Delete  Format Sort &
<’ Format Bl Y = — bl (505 E HatE s s = % |2 00 |0 Formatting as Table Styles 0 Clear v Filter
A2 - fx Theme description -
A B C D E E G H | J K L
Tasks and activities impacted on-
1 'Theme Challenge or concern identified the-job Experience solutions Resource solutions Existing solutions
Theme description - what challenge people are struggling with Example on-the-job tasks and What experience could | What experience could | What experience could 'Whatresources could |Whatresources could |Whatresources could |Whatgreatthings do What great things do What great things do
audit/assurance activity thatis impacted by | help? -i.e. facilitated help? - i.e. facilitated help? - i.e. facilitated help? -i.e. templates, | help? -i.e. templates, | help?-i.e.templates, | we already have? we already have? we already have?
example quote 1 to bring this to life this challenge (if not obvious from the events, role plays, events, role plays, events, role plays, videos, 'how to' guides, |videos, 'how to' guides, |videos, 'how to' guides,
challenge/concemn) speakers, communities, ' speakers, communities, |speakers, communities, | articles etc articles etc articles etc
example quotes 2, 3 support structures support structures support structures
2
31 e.g. Feedback
I need to give feedback on ongoing projects and Example, Effect, Change
4 deliver difficult messages Feedback model.
Giving Difficult giving difficult feedback Top ten tips for giving
5 feedback role-play feedback ISAID model
Getting better at Establishing a feedback Short videos on giving &
6 feedback as ateam culture - discussion receiving feedback
Giving Upwards
7 Feedback
8 °
9 omplete CTRE Matrix
10
11
12 |e.g. Coaching
| realied that | had a tendency to micro-manage but |
13 found it really hard not just tellin peole wat to do. a S a g r O u 3
14 Coaching a peer Peer coaching smulation
Coaching a team Team member coaching Short videos on List of coaching
15 | member practice Puppeteer coaching GROW coaching model }questioning styles questions GROW guide
Developmental career conversations
16 coaching Silent coaching 70/20/10 ideas cards 70/20/10 web pages
17
18 'e.g. Delegation
| felt bad delegating - especially giving people things |
wouldn't want to do.
I worried a lot that people would screw things up if |
19 delegated tasks to them.
Delegation scenarios: | IKEA
Delegating to a team different personas, Micromanagement
20 member group discussion. experience (with actors) Guide to delegation
Delegating tasks on a Video scenarios: good &
21 project Project lead simulation. bad delegation RACI model
22
23
24




@ How do we design a solution?

we build resources to help with existing challenges
and challenges to build new capabilities.

LE
MV

PULL

© 2020 Shackleton Consulting Limited. All rights reserved.
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N ew A n a I Sts o Skills training run cross-portfolio, 9 6
y ) focusing on the skl e anals!ls ————=  TECH.SKILLS &  CLIENT DEPLOYMENT,

require to undertake their roles
PROF. ED. PD AND PROJECT WORK

0 9 e Business Analyst Client-Ready

ENGAGEMENT & RESIDENTIAL PORTFOLIO |
ONBOARDING CULTURE Actuarial Analyst Client-Ready
Creative Analyst Client-Ready
> > Strategy Analyst Client-Ready
. DataAnalyst Client-Ready
(\ . Functional Analyst Client-Ready
Junior Developer Client-Ready
Focus on integrated Shorter residential of just Portfolio culture to have three
pre-joining interaction one week, more experiential dedicated days, for each Portfolio to
and on-boarding that last year’s offerings run as they see fit within a framework

Personas agreed cross-portfolio to create a
consistent development journey aligned to the
needs of each OP (including a review of Prof Quals)

Integrated Communications Plan

Digital platform providing guidance at point of need

Mobile-first consumer-grade digital
performance support, fully integrated

© 2020 Shackleton Consulting Limited. All rigiftd 8&4aRied. with the journey




Experiential learning:
A ‘mix and match’ toolkit of experiential components is in design for use February 2021...

OUR ANALYST OPENS THE BOX FOR Day 1 AND FINDS PRACTICAL

e sl i GUIDANCE, ACTIVITIES AND A StdaLL DELOITTE BRANDED GIFT.

WHCH 1S THE "HOME OF YOUR INDUXC

OUR ANALYST LOGS ONTO THE DIGITAL AND FINOS THE TWIETABLE WATH
RELEVANT LINKS TO ACC L EAM AND VARIOUS BREAK OUT GROUPS

THE PRESENTER AND TED SPEAKER REFER TO 1
QUESTIONS THAT COME THROUGH. THEY ALSO MA
GENDA FOR THE DAY AND INTRODUCES A TELEPHONE NUMBER TO ASK QUESTIONS.

1S INTRCOUCED TO OUR PRESENTER.
THE PRESENTER HANDS OVER FOR THE FIRST TED TALK WHICH LASTS 10 MINUTES.
THE ANALYST CAN ASK QUESTIONS AND MAKE COMMENTS WITH HER PEERS THROUGH
THE CHAT.

R TEAM HAVE HAD THE CONYERSATION
TER WHO DEBRIEFS THE
EXERCISE WITH THE TED SPEAKER.

ONE OF THE REGULAR BREAKS. THE ANALYST IS ENCOURAGED TO
STEP AWAY FROM HER SCREEN AND RELAX AFTER EACH EXERCISE.




Improving digital...
Innovative digital approaches will support analysts as they work from January 2021 onwards...

Deloitte.

Analyst Induction Programme

Yook, Ieformation and iearming fior ucoms

Deloitte.

Anal

Giving and Asking for Feedback
(@) 3 !

Analyst Induction Programme

ol [

iy <

Wrnag gt

How Great Leaders

3
- O b
& by
..m ‘....y.m., ﬂ .
] & = i @
Tip g far o How to Proger
v rn oagect e [l repet e Mcrauon Ofice Leadeg 4 sarrdip Uartoserts Developmental F back
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Question:

What about Al?







YOUR SCIENTISTS WERE SO PREOCCUPIED
WITH WHETHER OR NOT THEY COULD...

——

THEY DIDN'T STOP TO THINK IF THEY SHOULD.



Bad Al thinking:

Can we dump the Can we create
content digitally using modules using Al?
Al?

© Shackleton Consulfing Ltd.



Bad Al thinking:

You are approached by a salesperson
who says:

“I can sell you a robotic astrologer who
will be cheaper than your human
astrology team within a two year
period.”

Is this a good deal?

On the one had ‘yes’ - you are getting
the same thing done for less.

On the other hand ‘no’ - since the thing
being done is perfectly pointless.




@ Applying new technology to old thinking

isn’t progress...

CAPABILITY
(e.g. ‘communication skills’)

(e.g. ‘powerful

4 N
TOPIC MODULE

communication’
\ )/

TOPIC MODULE
(e.g. ‘persuasion
101’)

TOPIC MODULE
(e.g. “advanced
communication’)

(&

— PATHWAY

© 2020 Shackleton Consulting Limited. All rights reserved.

v Don't do this.
This is pointless.

TASK (>SKILL)
(e.g. ‘preparing a pitch deck’)

RESOURCE RESOURCE RESOURCE
(e.g. ‘pitch (e.g. ‘good (e.g.’Top 10
template’) examples’) mistakes’)

\ }
|

POOL

Do this.
This is helpful.



@ Good Al thinking:

Can Al provide Can Al guide our
experiencese performance?

© 2020 Shackleton Consulting Limited. All rights reserved.



@ How might this look?

© 2020 Shackleton Consulting Limited. All rights reserved.



Challenge:

Portraits




Growth mindset

Intelligence & ablld’les , BEL' EVE ' BEL' EVE

are xx H\’ s{? | rather Intelligence & abilities
just e things i'm ﬁ

can grow, $o | would

her do things
3G, aferdo tin
L S vhoe Lo
when you're qooo\ at = : Every time |
SOmeﬂ\mq, every’( g . S~ stres my brain,
1S ealy. gy / : 4R T it gets smarter.
* : O \
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