
PR
ES

EN
TA

TI
O

N
 D

EC
K

STRID
ES ©

Mark Van Achter
Strides | The Playground | KU Leuven

Soft skills tastbaar 
maken en trainen 
via videogames
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“Hard skills get you in the door, but soft skills move you 
up the ladder” — 97% of employers agree (SHRM)



Soft
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• Testen op basis van vragenlijsten zoals 
HEXACO/NEO PI of CUBIKS

+ Evidence-based
- abstract
- manipuleerbaar, invulbaar met doel

• Persoonlijke interviews
+ waardevol
- arbeidsintensief 
- subjectief

Beoordelen?
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• Interactieve workshops & coaching

• Rollenspellen

• Team building activiteiten

Trainen?
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In 2023, 53% of the surveyed 510 Belgian employers 

take into account the soft skills acquired through video 

games during the recruitment process
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Gamify your employee journey from day 1, 
and learn from it!
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Bastiaan Starink and Jan Willem Velthuijsen - What
every HR leader needs to show the CFO (PWC, 2023)



The Strides experience 
makes teams aware of their 
behavior during a unique 
experience in a 
psychologically safe 
environment. 

The algorithmic data 
feedback allows expensive 
coaching to be used more 
effectively.
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Direct learning 
through Strides

4 STAGES OF COMPETENCE

UNCONSCIOUS 
INCOMPETENCE

CONSCIOUS 
INCOMPETENCE

CONSCIOUS 
COMPETENCE

UNCONSCIOUS 
COMPETENCE

Strides

Coaching



While playing Strides, the 
following dimensions are 
being captured at team level:

• Productivity

* A chair at KU Leuven has been launched in 2022 to 
scientifically validate our data
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What does Strides 
measure?

PRODUCTIVITY



While playing Strides, the 
following dimensions are 
being captured at team level:

• Productivity
• Curiosity

* A chair at KU Leuven has been launched in 2022 to 
scientifically validate our data
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What does Strides 
measure?

CURIOSITY



While playing Strides, the 
following dimensions are 
being captured at team level:

• Productivity
• Curiosity
• Decision Making

* A chair at KU Leuven has been launched in 2022 to 
scientifically validate our data
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What does Strides 
measure?

DECISION MAKING







L&D
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Assure accelerated integration in working
environment

Directly obtain automated data reports to
optimize soft skill match with job profile 
requirements and team

Convey company values from day 1 to increase
cultural fit

Onboarding



L&D
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Component of soft skill-based training: 
- inclusive leadership 
- Big 5 personality awareness 
- feedback culture
- safety & DEIB
- soft skills for mgmt positions

Linkable to coaching models such as Lencioni, 
DISC, Insights, MBTI, …

Useful for SDG goal 10 on Reducing Inequality in 
ESG reporting

Engage & Develop
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Data output mappable to available L&D 
opportunities yielding positive learning 
suggestions for individuals & teams in the LMS

Assure internal mobility by facilitating reskilling

Foster innovative learning culture in the entire 
organization, raise engagement & retention

Invest in your company culture, rather than in 
burn-out policies… let your employer brand 
shine

Progress
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Strides at
AG Insurance





Best-rated workshop ever, now full 
integration in L&D offering











Mark Van Achter
mark@strides.be
0486 61 97 75

Demo-locatie:
The Beacon in Antwerpen
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Wil je soft skills graag tastbaar maken in je onderneming?



• Teamability Index: quantifying collective 
intelligence and synergies in human capital
using gaming data & economic validation

• Evaluating personality assessments by 
introducing data & team-contextual 
factors 

• Psychological research on safety, 
stressors, communication, polarization … 

• Create & train well-cooperating human/AI 
teams
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Surrounding Research Tracks
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