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Telling ain’t training



Scenario-based learning
How can this help?

Issues and pain points
Challenges of building scenarios

Getting started with 
scenarios

In an easy and quick manner

The AI value
Using AI as an accelerator
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Scenario-based learning

Simulations

Role-play



Scenario-based learning

Simulations

Role-play

Active learning

Witnessing 
consequences

Boosting 
engagement



Anatomy of a Learning scenario

Happy flow

Consequences



Happy flow Inquire about the customer’s requirements in an empathic and patient way

Example



Pitfalls Show signs of impatience at the customer’s lack of clear directions

Example



Consequences The customer feels pushed and disengages

Example



Simulations do not
have to be complex



Happy flow
Correct process to apply

Pitfalls
What can go wrong

Consequences
What does it cause?

Practical experience



Issues and pain points
Challenges of building scenarios
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Study conducted by Synquest through interviews with 71 instructional designers in Europe and NA, in Oct and Nov 2023.
This graph illustrates the relative distribution of all the pain points mentioned, per step in the creation process.



Write and structure a 
scenario

Feeling overwhelming and too 
complex

Manage the SME and review
Lacking a review approach 

that is tailored to branching 
scenarios

Build using an authoring tool
Convoluted and complicated 

process, manually defining 
steps and triggers

Study conducted by Synquest through interviews with 71 instructional designers in Europe and NA, in Oct and Nov 2023.
This graph illustrates the relative distribution of all the pain points mentioned, per step in the creation process.

Determine that SBL is 
appropriate

Generally a no brainer!



Getting started with scenarios
In an easy and quick manner
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SceneHero
Making simulation-based learning accessible.



SceneHero

A visual interface empowering instructional designers to easily create 
scenarios & simulations using life-like 3D characters.

Write and structure a 
scenario

Feeling overwhelming and too 
complex

Manage the SME and review

Lacking a review approach 
that is tailored to branching 

scenarios

Build using an authoring tool

Convoluted and complicated 
process, manually defining 

steps and triggers



SceneHero

A visual interface empowering instructional designers to easily create 
scenarios & simulations using life-like 3D characters.

Write and structure a 
scenario

Feeling overwhelming and too 
complex

Manage the SME and review

Lacking a review approach 
that is tailored to branching 

scenarios

Build using an authoring tool

Convoluted and complicated 
process, manually defining 

steps and triggers

Structure complex scenarios 
easily with the visual 

interface and the AI assistant 

Let the shareholders browse 
through the scenario and 

comment in preview mode or 
via the visual interface

Automatically generate the 
output as ready-to-go and 

SCORM compatible, 
including voice over.





SceneHero
AI use case

Synopsis 
generation

• Learning topic
• Context

• Synopsis
• Protagonists' 

names and roles
1

Happy flow 
generation2

• Synopsis
• Protagonists' 

names and roles
• Procedure
• Scenario length

• Protagonist 
statement

• Happy flow 
answer

Alternatives
generation3

• Type of alternative 
(bad, acceptable)

• Additional context 
on pitfall

• Alternative 
answer

• Consequence 
protagonist 
statement

IN OUT
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• Protagonists' 

names and roles
• Procedure
• Scenario length

• Protagonist 
statement
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Happy flow 
generation2
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on pitfall

• Alternative 
answer

• Consequence 
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statement

Alternatives
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SceneHero
Making simulation-based learning accessible.

Scenehero.io arnaud@synquest.io

http://www.scenehero.io/
mailto:arnaud@synquest.io


www.synquest.io
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