International leadership and organizational advisory firm .
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Our Purpose

We are driven to support the creation of sustainable value,

by fostering a transformative understanding

of people and organizations.

» M ®
.......

Ri-9
......

........
.......
........
.

~~~~~



@)

- Originated in Belgium in 2005 from renowned and award-
winning leadership consultancy Accord Group Belgium cvba

Since 2023, rapidly expanding internationally

. Current footprint in Belgium, Netherlands, Switzerland,
United Kingdom, France & Africa

International network of accredited VALPEO partners,
operating in 10 countries

.......
.......
......

........
.....






Align R
VALPEO Business Dynamics

eve rYt h i ng Analyze the level of value creation

for customers, investors,

employees, suppliers and society
around

Our proprietary tools allow VALPEO Pt:—:ople PueosE VALPEO Organ.lzatlonal
you to Dynamics g Dynamics

. Capture ability and desire to add Empower the organization
unearth the true potential value aligned to context needs to create value

of individuals,

align them seamlessly
with the organlzatlon's
value creation,

and therefore, drive R gl

sustainable success. VALPEO Culture Dynamics

Build a culture fit
for purpose
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DELIVER
GOOD QUALITY

CONTRIBUTE TO
SOCIAL PROGRESS

DELIVER
GOOD SERVICE

Analyses the extent of value

creation for customers,

investors, employees, suppliers

and society. BN

STRIVE FOR
BEST PRACTICE

Our analysis makes it possible /
to reveal at what stage of REASON FoR EXSTENGE GrEATE MORE ALUE

development organizations
create value, and where risks

and opportunities are present. 66% s6% ar
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Complexity of the world we like to contribute to and level of value we bring



*...’ VALPEO Organizational

Dynamics

Provides a clear understanding
of how value creation is
shaped at the different stages
of complexity in an
organization, and also
considers the capabilities of
people involved.

Complexity

This allows the creation of a
context of empowerment
where people can add value at
their highest stage of
development.

Design organizations that
fit human characteristics
and potential

Social Progress

The development of civilisation

Social Contribution

Developing a new meaningful social contribution

Identity Management
Shaping and developing the organizations’s identity

Strategic Development
Anticipating change and creating experiences

Process Management
Providing solutions &coordinating implementation

Task Management

Performing routine tasks

Added value




JeoA VALPEO Culture
&% Dynamics

Understanding current and
desired culture - the world as
they perceive it and the world
they like to live in,

allows for a better alignment
with the purpose of the
organization.

Desired
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Conformity to rules

Tradition and customs

Order and stability



Creates a clear picture of the
ability and desire to add value
by looking at:

the Complexity Orientation, the
Values Orientation and the
Behaviour Orientation

of an individual or team.
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od‘ VALPEO People Dynamics

Complexity Orientation

Think

0 AN

Behaviour Orientation Values Orientation

Act T Feel
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Think ¢« Complexity Orientation

The Complexity Orientation provides
insight into a person’s level of
conscious awareness and the
corresponding scale of work roles,
where they might be able to make an
optimal contribution to the
organization both today and in the
future.

TASK MANAGEMENT
Likely to execute clearly
defined, repetitive tasks,
requiring the comprehension from known alternatives,

and application of work
instructions, with limited
freedom for interpretation,
with short term results.

© 2023 VALPEO. All rights reserved. VALPEO Dynamics Complexity Orientation.

CONTEXT MANAGEMENT
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Innovate 1,
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STRATEGIC DEVELOPMEN

Create / Manage

Manage and
ME“‘ context / intention

improve
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Solve a problem / Improve

fulfill needs societal wellbeing
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PROCESS MANAGEMENT OPERATIONAL MANAGEMENT STRATEGIC DEVELOPMENT )ENTITY DEVELOPMEN
Likely to determine own Likely to coordinate Likely to coordinate and

priorities and offer solutions  processes, people and integ
resources within a defined prog
professional domain, making workin,

SOCIETAL PROGRESS

te policies, int
mi

nd strategies, f ) SOC

making decisions that h internal and variety of contexts,

medium term results. term results in approx 30-50 years.

i

Engage in societal

progress

Likely to coordinate and
int ntribution to
hin a

impact prioritisation, decisions that impact the external stakeholders to promoting quality of life for
execution and service, with management of projects, anticipate change and add people and society at a global
short/medium term results.  products or services, with value, with medium/long r level, with results anticipated

Legend. . Years in workforce (starting at the age of 20). =-=--- Most common career paths.



Why complexity matters:

In essence, we place a special emphasis on understanding an individual’s capacity
to manage complexity as it is essential for optimizing their potential, promoting
their well-being and ensuring that both they and the organization can thrive in an

ever-evolving and complex world.

However, Complexity Orientation is
the typical blindspot of most assessment tools.
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3 VALPEO -

Feel « Values Orientation

The Values Orientation Survey provides a
comprehensive measurement of an
individual’s values and how these impact
behaviour at work.

It is designed around Prof. Shalom
Schwartz’ well-established model of

values as primary concerns and main
drivers.
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© 2023 VALPEO - All rights reserved

Act ¢« Behavioral Orientation

The Behavioural Orientation Survey provides a
comprehensive measurement of an
individual’s unique behavioural
characteristics and preferences and how
these might be applied at work.

Impact
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Think

Complexity Orientation

Will they be able to add value in the role and
at the expected complexity orientation?

Academic foundation
Prof. Elliott Jaques
Prof. Robert Kegan

Focus area

stages of work, stages of complexity &
stages of consciousness

Insight

into the stage of complexity
orientation at which people can add
the most value

Feel
Values Orientation

Will personal values match
the organizational values?

Academic foundation
Prof. Shalom H. Schwartz

Focus area
19 universal values

Insight
into the context in which people
will thrive and find meaning

Act

Behavioral Orientation

Will they behave
in the way you expect?

Academic foundation
Big 5 Personality theory

Focus area
30 behavioral factors

Insight
into someone’s likely behavior
in the work environment



Credentials @

VALPEO-based programs we have led
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PEO - All rights reserve

FOR MORE INFORMATION

(GELTER:ELIT Annemie Viaene
Partner Managing Partner
+32 477 77 60 37 +32 473702048

khadija.badli@accordgroup.be annemie.viaene@accordgroup.be

A G . o , ~.
iy G0 -_';»1:'-3-.5‘.353
www.valpeo.com S e e 6 Sl Eee
R A e R MO RN O .
1 O T T fol
...... .“\ \";\;".:’ .‘: ", :.'. i -';::h%“. - : 4 o PP 0T Bl
e & I I L et TNNY
of ol S Y2 o it R S SR A BENR A SR W



