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Versterk de groei
van je medewerkers

Stijn Castermans, 25 Jan, 2024

Learning in the flow of work
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challenge: learning too general

End User training is not 

valued enough

Training instead of Learning

One size fits all

No learning path approach



3 we commit. we deliver.

learning

Classroom 

training

Training 

on the job

E-learning Self-learning for 

work instructions

Efficiency low No control over 

learning pace

Focus? abstract
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Continuous process

learning

No one-size fits all!

No one-stop
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introduction

Learning in the Flow of Work vs Learning on the job

Continuous process

Anytime and anywhere

Integrate into daily activities

Improve skills, knowledge and performance
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why is learning in the flow of work important?

Helps keep up
with fast pace
of change in

modern workplace

Beneficial for 
organizations

Improves 
performance
& productivity

45% of the 
employees indicate 
that they don’t have 

enough time
for training

Encourages 

continuous 
learning
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how?

Identify the skills & 

knowledge employees need

Analyse the workflow

Create learning interventions

Leverage technology

Measure success

Continuously improve

1

2

3

4

5

6
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how? Our methodology

Evaluation

Learning Needs 

Analysis

Training 

plan

Content 

creation

Training 

delivery
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how can technology help us?

Personas Complexity Frequency

White Collars SAP Companion

Blue Collars VR
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what is SAP Enable Now?
SAP Enable Now is an end-to-end solution to collaboratively create, manage and deliver:

Formal training

Traditional instructor-led 
training and LMS-based 

online or e-learning 
courses

1

Informal training

Self-directed learning and 
sharing knowledge

2

Performance support

Micro-knowledge and 
process guidance within 

the application

3

Management

Content management, 
collaborative authoring, 

content and performance 
support delivery

4
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SAP Companion – Context Help
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SAP Companion – Context Help
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SAP Companion – Context Help
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SAP Companion – Guided Tours
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SAP Companion – Help tiles
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lifeboat
training
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VR
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VR
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evaluation
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examples
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conclusion
Learning the flow of work:

Helps employees acquire new skills and 

knowledge while performing their tasks

Without interrupting productivity or 

workflow

Beneficiary for organizations

Make learning a natural and enjoyable 

part of work life

Not only a skill, but also a mindset and 

a habit



23 we commit. we deliver.

contact

Stijn Castermans
Stijn.Castermans@delaware.pro

Kom zeker eens langs op stand 38!

Linked-in:
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thank you 
for your time
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