an essential competence
when leading change
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Think of a recent situation.

Your reaction
was a stressful reflex,
not being your best selj.

BEANMACHINE



S0 you are crafting and delivering
iImpactful leadership development programs?

Imagine you being the leader.

BEANMACHINE thrive.together.
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On a scale from 0 to 5...

How familiar looks this way of

dealing with change management
In your organization?

BEANMACHINE thrive.together.



The vast majority of

organizational change projects
lacks a well thought

human approach.

If there is one at all.

BEANMACHINE




we’

BEANMACHINE

Change.

&

fogether.

We experiment We embed

Our Change.Together. model is designed to help organizations adapt to change, enabling
both business and people to thrive, together. Change.Together. is not linear, but evolutive
and cyclic. Change requires continuous adaptation from organizations, teams and

individuals. We believe that change only can happen together. Therefore, Change.Together.

isrooted in an inclusive approach. In our model, employees become intentional change
actors and leaders support them through all cycles.

BEANMA®HINE



BEANMA®HINE

BEANMACHINE

Change.iogetiher.

4

we

Understand what the change means for the Dare to take the leap and “Just do it". Only
organization, the team, myself, and our Recognize the potential benefits (WIIFM - cost-benefit then can you see the effects, learn from Embrace the change and make itlast
customers. Recognize the direction we're ' balance), for myself, for the team, for the organization them (and improve ;-)) Operate in the new normal, where
taking together, and why it's important to act Commit to giving it a chance and being an intentional Embrace optimization as a necessary part progress.iswisible and continuous
now. “change” actor. Jump into action with purpose. of progress. ~ learning is embraced.

WE ENDORSE WE ENGAGE WE EXPERIMENT

connect & communicate create safety & start movement

Craft the narrative for change and communicate it Foster a safe space for sharing feelings, fears, and the experiences of Establisha

clearly. Connect with the project team to translate both failure and success during experimentation. Leverage change Ensure the

change into the team'’s reality. Create opportunities ambassadors to build engagement within the team. Co-create the hands-on experienc
for team members to share their hopes and fears, "how" with the team and collaborate on decisions. individually to close the gap betw

and leverage collective wisdom. initiatives that enhance team adaptabilit

learn from both successes a

4 PHASES TOWARDS CHANGE

MEMBERSHIP PERSPECTIVES

LEADERSHIP PERSPECTIVES



Leaders
consciously decide

how to show up.
Ideally as their
best selj.




Connected
Open
Centered

Life is happening BY ME

BEANMACHINE

Closed
Resisting
Hurting

Life is happening TO ME

Navigate
Philippe Bailleur & Anette Meulmeester

Adapted from
the Conscious Leadership Group (CLG)

thrive.together.



Think back of that recent situation.
What did you say or do?

Now imagine. You as your best self...
What could you have said or done?

BEANMACHINE thrive.together.



State impacts _—
brain functioning

We are wired for self-preservation,
not for self-actualisation. |

Margie Warrell






Between trigger and
response IS a space.
A space inviting for

our response.
In our response lies our
growth and our
freedom.

1]
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From resilience via change leadership
back to change management

To manage change effectively, a well thought human approach is required...
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and change leaders
ideally show up resiliently.

BEANMACHINE thrive.together.



Self-leadership
as a foundation,
not as a module

Adatepd from Day, Harrison & Halpin (2009) Visible

An integrated theory of leader development Skills and Behaviors

Competencies

Leader Identity and Social and Emotional
Self Regulation Intelligence

Mindset: Adult
Development

Big Assumptions, Values, and Motivators

B EA N M AC H I N E thrive.together.



Curious to learn how?

Ik wil mee op Explore & Learn
Bootcamp van 2 tot 3 september
met andere L&D en HR
professionals!

BEANMACHINE

Expertise ~

Experience leadership from the
inside out

Insights ~ AboutUs v EN

After a fully booked first edition and powerful feedback
from last year’s participants, the Beanmachine Leadership
Bootcamp returns on 2-3 September at AuRythme de
Belvaux.

Thisis not a course you follow.
It's aleadership journey you step into.

Two days where you step out of the office, into nature - and
into a learning space where you're invited to slow down, dig

thrive.together.



Download
Change.together.

BEANMACHINE

&

develop.
together.

BEANMACHINE

0

&

BEANMACHINE

Change.iogeiher.

Our Change.Together. model is designed to help organizations adapt to change, enabling
both business and people to thrive, together. Change.Together. is not linear, but evolutive
and cyclic. Change requires continuous adaptation from organizations, teams and
individuals. We believe that change only can happen together. Therefore, Change.Together.

is rooted in an inclusive approach. In our model, employees become intentional change
actors and leaders support them through all cycles.

Download
develop.together.

thrive.together.



It was a pleasure.

wave a chat at our booth.

Kris Govaert
hello@beanmachine.be
www.beanmachine.be

BEANMACHINE ., it
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