SOLVINT

SOLVINT UNLOCKS YOUR HIDDEN POTENTIAL
IN PROCUREMENT, OPERATIONS, LOGISTICS

& END TO END PLANNING.
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Actions:
1. interviews with key stakeholders across
divisions, and regions.

2. Design tailored learning experiences.

3. Create different learning journeys for specific
target groups.

4. Differentiate per region to address regional
differences and dynamics.”



2. Multi-level learning experience

Building a hybrid and multi-level Learning Experience
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4. The Power of Complementary

Academics e ® Business Trainers

Making use of Professors to
build programs based on the X
latest scientific knowledge and .” M
relevant insights. ) S

ams By

A dedicated and collaborative
network of international
business trainers with
relevant industry knowledge
and future-proof SOLVINT
content and methods.

® Industry Leaders /

L&D Experts o \ Practitioners
Own team of experts in Using domain experts across
Learning & Development that industry with a proven track-
co-create state-of-the-art record for concepts and

(action) learning journeys driving implementations.

~ith YOU.. Program Managers e
A team of experienced Program
Managers to facilitate
communication, plan & monitor
programs and connect with

trainers/facilitators..




5. Continuous learning




From tailored Negotiation trainings...

umicore

NEGOTIATION Gps 1/2 @

- SOLVINT Negotiation GPS is am

and close any type of negotiation, fr

ethodology & guide to help you prepare, execute
om competitive negotiations to critical or
collaborative negotiations,

- 4, Competitive (sourcing) Collaborative (SRM)
B %,
- Y
I O O T

Asse: SRM position

Preparing the case

7, 3. Conditioning
%, % 2 Toae o :
&”s,, (Pre)-negotiation Framing of expectations
Creating a starting point
S :
=t

W Oeedging Ervirsamantal B Marine Enginesring

(
. 9,
;’3 2 * 2. Preparation
-. o sO, %,
; flesde T Z0PA Tradabl
él’/)o 2% o & Interests Jigets SeeDes
F My PN
%,
Z,
fl ] ‘17,/}%0 N

TRAINING PROFESSIONAL N

“ EGOTIATING FOR EMPLOYEES
2 /0 IN THE ROLE OF PURCHASER
E

BESIX




to multi-disciplinary learning journeys...

& santeon Inkoop Professional

POWERED BY SOLVINT

Softskills :

e.g. Collaboration, Project management,
(Personal) Leadership, Coaching,

Reflection & Insight, Stakeholder management, :
Guiding without Influence, Empowerment :

Hardskills :

e.g. Category Management, SRM,
Sourcing process, Value Based,
Cost management & TCO, :
(Strategic) Negotiations :

Organisation-context :

e.g. How do we collaborate?, :
Sharing best-practices,
What does Santeon do?




or multi-level & purpose Learning Journeys

ONE PLANET. ONE HEALTH POWERED BY SOLVINT

& ) DANONE C&P ACADEMY

STORY 3:
Master in Procurement

ever
12 months

STORY 2:
Future Procurement
leadership program

6 months
throughput time

STORY 1.
C&P Professional
Academy

6-9 months
throughput time
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SOLVINT ACADEMY

Not your average training provider...

IN COMPANY

Custom Learning Journeys, in End-2-End Supply Chain
..to create Business impact together with you

..oy our shared, complementary power
..and a multi-level learning experience.

..rather your Talent Development partner!




Welcome for a deep-dive
into your unique solution!
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